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For over a decade, sAp-N has been working with grassroot organizations
for community deveropment. The focus was on the professionar
development of grassroot NGos to carry out community deveropment
activities in their respective areas.As a result of sAp-Nep"i.upport, ,rny
development organizations have emerged as sirong'agents of
socio-economic change by ensuring peoptes panicipatiori noi onry in
development activities but also in decision-making at all levels.This is a
necessary condition for the sustainability of interuentions, which is the
prime concerrtr of SAp-Nepal.

sustainabitity has been defined by sAp-Nepar as a continuity
consolidation and growth of the intervention processes, and resource
mobilization by community organizations after the accomprishment of
time-bound goars and objectives. sAp-Nb approach has been directedto the process of attaining sustainabirity, awareness creation,
conscientization and social mobirization of thL marginalized peopre by
building strong developmentar perspectives. The ma-jor interventions ofSAP-N programs have been aimed towards financiar sustainabirity:
savings and credit mobirization, micro-enterprises and mutuar
development activities as weil as capacity buirding to access external
resources, organization development and institution builOing.

To meet the chailenges of the time, strategies need to be reviewed
regularly and programs rationarized accordin!ry The prevairing s-ituation
warrants all the more capacity building of civit society org"anizations
enabling them to address the issues of good gor"rnrn." and"democratic
norms through collective action and vaiue advocacy

Governance is one of the areas that needs to be consoridated for dearing
effectively with issues of the civir society and the sustained deveropment
of the country. There are many organizaiions working in this sector and acommon cause must be forged by buirding up ailianies and networking
in order to achieve tangibre results. eovJrty aileviation and the socio_economic deveropment of the disadvantaged sections of society are tnemajor challenges that should continue-to draw the attention of thegovernment as well as the Civil Society Organizations.

Gokul Prasad pokhrel

I,ilI ESSAGE FROM THE CHAIRPERSON



!HEFACE

qfter working at the grassroot ievel with various Civil Society organizations for:overty alleviation, sAp-N has come to rearize that good goirernance is ap rerequisite for the sustainability of develooment eforts.

SAP-N has the comparative advantage of being not onry a pioneer but arsorhe only organization. working for thJcapacity leverop#"ni oi civir societyorganizations. lt has developed partnerships with more than 1000 organizationsin 62 districts of the country rt arso understands that it is ideaily rocated torcentify the needs of civil society organizations and can voice their concernsto the decision-makers at the poiicy rever.This wourd r,etp secure some spacefcr these organizations and has made sAp-N more responsive,tL the needs ofcivil society organizations. rt has been, therefore, regurarry assessing itsposition and determining its strategies to deal with the issues of the sector

SAP-N has observed that a strong and vibrant democracy is onry possibrethrough an aliiance of the actors of-deveropment. rt can herp the peopre at thegrassroct rever pray a pro-active rore in strengthening governance at a nationarlevel. This requires the strengthening of the internar governance of the NGo,which has been the main focus of srp-rus activitres in lgg8-gg.

lntensive work was carried out to deveiop the capacity of nascent NGos andcBCs. The burk of the effort was directed towards the strengthening of theircapacity to understand the deveropment environment, ttre poierty situation, aresource-based anarysis, a governance framework, the d"ep". reasons forstructurai poverly and the deprivation and inequities related to caste, classand gender. lts aim was to help facilitate the interface and collaborative linkberween the different institutions of the state, the Market ano tne bivir society

sAP-N wourd rike to thank ail partner and non-partner NGDos for theircooperation and continued support.
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tlllTRODUCTtoN

SAP-Nepal, a national non_government organization, is
primarily dedicated to the alleviation of poverty through the
mobitization and strengthening of the countryb Civil Society
Organizations. lt functions as a Support Organization
working in partnership with numerous other civil society
organizations for their holistic development. SAp_N
understands its comparative advantage of being a pioneer
organization and of being the only development
organization working for the capacity development of the
Civil Society Organizations. lt has developed partnerships
with over'1000 organizations in 62 districts of the country in
the past 14 years. lt also realizes that it is in an ideai
position to identify the needs of civil society organizations.
It can voice their concerns to the decision_makers at the
policy level in order to secure space for these
organizations. This has made SAP_N more responsive to
the needs of Civil Society Organizations. lt has been,
therefore, regularly assessing its position and determining
strategies to deal with the issues of the CSO sector The
dynamic culture of the organization has helped realize
strategies, programs and activities as per the requirement
of democracy, change and development.

As a development organization, SAP_N firmly believes in
the inherent and under-utilized innate human potentialities
of the marginalized and their power to bring about positive
changes in society.

o
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GOVERNANCE WITHIN SAP-NEPAL

SAP-lnternationai is a South-based, South led lnternational NGO

Supporl andAdvocacy Network. The core members of SAP-I are six
national organizations working under the same name and with the
same perspective and goals in Bangladesh, lndia, Sri Lanka, Nepal,
Pakistan and Canada Member organizations are legally registered in
their respective countr es and have their own independent board of

directors, policies. structures and staff . SAP-lnternational supports
its members and others with programs on capacrty buitding, research
and training, advccacy and lobbying, analysis and planning,

evaluations, networking and assistance for resource mobilization.

SAP-N is a membership-based organization. lt is governed by an
Executive Council (EC) eleeted by a general body of professionals
working in the development sector The member-secretary of the EC
is SAP-N's Executive Director who also leads its staff members in
the implementation of the polieies formulated by the EC.

SAP-N operates through a C,entral Oflice in Kathmandu coordinating
three regional ofiices. Of the three ROs, one is stationed in

Biratnagar working for the Eastem Development Region.The
Flegional Office in Nepalgunjcovers the Mid \Abstern and Far
Western Development Regions while the office in Chitwan looks
after the central and vGstem Development Flegions. A field office at
Sarlahi talls under the Central Development Region.

o
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Roles and Responsibilities of the Regional Offices

As part of the decentralization process the three Flegional Ofices (ROs)

plan, lmplement, monitor and supervise the on-going projects/programs

and generate resources. These offices also provide information, guidance,

counselling and feedback to new emerging NGDOs at the regional level

and formulate new program proposals.The RegionalOf fice is provided

with technical support through the corresponding Division of the Central Of

fice. To strengthen the management system of the Hegional Offices o{

SAP-Nepal, the Central Office periodically conducts orientation program

and undertakes regular monitoring visits.The Central Of fice also delivers
regular guidance on project management to the SAP-Nepal Regional

of fices as well as to parlner NGDOS.

The Kathmandu based Cenlral Office is made up of in policy formulation,
planning, monitoring and networking units, coordinating the activities of the

regions as wellas conducting its own programs.The CO's divisions are

responsible for planning, monitoring and evaluating on-going activities both

at the central and regional levels.

The major roles and responsibilities of the regional offices have been
participatory and are identified as follows:

- lmplementation of the approved plans and programs

- Representation of SAP-Nepal in regional level activities
- ldentification of regional issues
- Formulation of regional plans and programs

- Linkage and networking
- Resource generation to institutionalize SAP-Nepal
- Assistance to SAP-NepalCentralOffice on and as-needed basis

- Preparation of reports for respective stakeholders

Since SAP-N is working according to the organizational matrix developed
jointly by all the staff members, it operates in both a vertical and a

horizontal relationship. There are four Divisions in SAP-N, namely the
Resource Promotion Division (RPD), the lnstitutional Development
Division (lDD), the Development Finance Division and the Documentalion
Support Communication Division (DSC). The staf f members of each
Division are responsible for channeling of technical and sectorial support
to the programs of the CO & HO's. Similarly, the respective staff members
have been coordinating the programs.

o
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Each Division can be defined on the basis of the sectors it handles.There

are 14 primary sectors identified by SAP-N.

The following organizational structure details the management

responsibilities implemented by SAP during the last year

Divisional Program and Project Management Responsibilities

Divisions Sectors Programs and Projects

Resource Promotion
Division (RPD)

o Micro-Enterprise
r Cooperative
o Social N4obilization
o Environment

Flural Technology
Promotion Program (RTPP)
Learning and Application
Model (LAMP)
Sustainable Environment
Development (SED)

a

a

lnstitutional
Development Division
(rDD)

a

a

Gender & Development
(GAD)
Organization Management
Human Resource
Development (HRD)

Social Development
Planning and Management
Course (Diploma and
Certi{icate level)
Capacity Building Program
(cBP)
Volunteers Development
Program
Partner Support Traject

o

a

a

a

Development Finance
Division
(DFD)

o Itllt.a le , a :: -=-:
=--':='. -' 

I.r^=

o F,ndiC a l.'a- r-li-:-:
a Tr.lilu l-1a : -

o Transition Program
r Strengthening Civil Society

Organizations Program
(scoP)

Development Support
Communication Division
(DSCD)

Darlicipatory Approach
Trcwards Hoiistic
Development (PATH)
Citrzen's Activism

o Communicatiors
.' Documentation
e Policy Researcfr &

, Advocacy
o. Linkage and i{etruortirp

a

a

o
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-[''J S PLANS F RT

G ,,,en the changing political, economic and social scenario of the country it

s :ecessary for sAP-N to plan and develop strategies to address and adapt

rc the dynamic externai environment and develop its capacity accordingly lt

has developed its own perspective to deal with the issues pertaining to

poverty and develoPment in NePal.

The vision of SAP-Nepal is sustainable development o{ the poor and

disadvantage sections of the Nepalese society and the realization of their

human potentials. To achieve this long-term vision, SAP-N has def ined and set

its mission as {ollows:

o The empowerment of the disadvantaged groups of Nepalese society

o The creation and consolidation of People's Organizations to involve

them in the democratic process of sustainable development.

o The development of linkages with and among the Civil Society

Organizations, the State and the lVlarket to enlarge the forum for

development co-oPeration.

The following seven areas have been identified as the major action areas for

SAP-N to ensure the progress towards the ultimate aim of the organization:

The promotion o{ development perspectives among the development

actors.

The institutionalization of the participatory process of sustainable

development.

The development of professional human resources of the NGDO sector

The strengthening of development information, communication and

documentation Systems

The promotion and strengthening of the development organizatton of

the civil society

The development of linkage and networking between and among

CBDOs, NGDOs and INGOs

lnstitutionalization of SAP-Nepal

These objectives form the basis {or the new concepts and interventions of

SAP-N. Each program suppotls either one or more of these objectives.

o

RE
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1

MAJOR ACHIEVEMENTS OF THE YEAR
l ggg-1 ggg

SAP-Nepal is presently undertaking two major programs. One is the

Strengthening of the Civil Society Organizations Program (SCOP), a

continuation of the LTP Program. Support for this is being extended
by World Accord, Cardinal Leger Foundation, Club ?3, ClDAand
SAP-lnternational.

The other is the PafiicipatoryApproach towards Holistic (PATH)

Development. This program is funded by the Netherlands

Development Agency NOVIB.

PROMOTION OF DEVELOPMENT PERSPECTIVES AMONG
THE DEVELOPMENT ACTORS

o Citizen Activism for Social, Economic & Political Justice

A program of the SouthAsian Flegion and supported by SAP-
lnternational, SAP-Nepalstarted a new advocacy program last May
The program addresses the empowerment of citizen by creating
awareness about their rights and responsibilities. lt is an effort to
involve marginalized and remote communities in the processes that
affect their lives. The objective of the program is "to develop a critical
understanding among partner organizations and communities of the
local self-govemance structures, processes, constraints and
opportunities."

An advocacy team has been fcrmed with representation from the
SAP-Nepal Board. Four areas (Povefty Employment, Environment,
and Women) have been identified whlch will be the starting points for
new interventions.

I
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ln the past year, the activities that have been impleniented or suppofied by

this program are:

An lnteractive Dialogue Programwith activists, l5August 1998

This program was organized for SAP country directors with

development workers and human rights activists of Nepal'

Financial Support to the Dalits Workshop, ?1-22 September 1998

SAP-N provided partialfinancialsupport to organize this workshop

lnteractive Meeting with elected ward representatives in llam,

10 February 1999

As a parl o{ the effort to encourage women's participation in politics,

this was the first of a series of meetings organized under the Citizen's

Activism program.

A workshop on the "Changing Role of Women in Governance",

26 February 1999

This one-day workshop was organized with the renowned lndian'

Activist Ms. Kamala Bhasin and Dr Mohan Man Sainju.

National Workshop on 'Vision Beyond 2000: A Civil Society

Perspective for Good Governance in Nepal,'7-9 March 1999.

This workshop was organized to initiate a dialogue among Civil

Society Organizations. This three-day workshop had around 150

representatives from various NGOs, GOs, lNGOs, academicians,

politicians, journalists and development workers.

a

a

a Workshop on Women Leadership in Governance, '15 April 1999,

Kathmandu.

As a continuation to the previous activities, this interactive program

brought together women representatives f rom various political parties

to share their experiences on women leadership in politics and

governance.

o
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INSTITUTIONALIZATION OF THE PARTICIPATORY PROCESS OF
SUSTAI NAB LE DEVE LOPM ENT.

. Part ic i patory Approach towards Holistic (PATH) Development Program

The PATH Development Program envisages the institutionalizatron of a
participatory process for holistic and sustainable development of the grass-
roots community. The following are the objectives speci{ied in the B{TH
Development Program;
o To build development perspectives of lOs/CBOs while working with the

poor and disadvantaged people and without any political biases
o To develop greater professionalism of lOs/CBOs by building capacities

and skills in institutionalizing a sustainable pafticipatory development
process

o To work with and assist lOs/CBOs to develop a democratic culture and
a transparent management system for the operation of the
organizations

o To strengthen the Civil Society by increasing the understanding of
lOs/CBOs of micro/macro development issues and by expanding their
linkages.

These objectives have been set to address the following existing issues,
which are jointly identified with several other NGOs:
o lnadequate development perspectives, skills and capacities of NGDOs

for poverty alleviation and rural development
e lnadequate documentation, communication and information systems
o Low level of democratic culture in community development affairs
. lnadequate professionalism
o lnadequate functional linkages and networking

The first half of the fiscal year mainly concentrated on building the
deve lopment perspectives ol SAP-Nepal's partner o rgan izations. Bef ore
implementing the main activities of the project like-minded and committed lOs
and CBOs working with the poor and disadvantaged people were identified
and selected for partnership. This program has adopted a participatory
approach where the program activities are planned, implemented, monitored
and evaluated jointly by the stakeholders. Hence, the selection process
involved activities conducted in severalsteps before the final ten
organizations were selected. They were involved in the development of the
criteria for the selection. organization scanning was carried out in all of the
eight districts (surkhet and Bardiya in the Mid-\Abstern Development Region,
Kaski and Rupendehi in the \&bstern development Flegion, Makwanpur and
Sarlahi in the Central Development Region and llam and Siraha in the
Eastern Development Region) to study the democratic culture, appropriate
human resources and institutional capabilities for the HTH Development
Program.
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The organizations were ranKed on the basis of scores obtained on various

aspects such as: Organizational democratic culture and practices, target

constituency and target groups, experience, development approach,

management, and organizationai and financial sustainability

The goal of the PATH Development Program can be reached only when

the organizations involved are sincerely committed to democratic

principles and have a general understanding of various aspects of the

PATH development program. ln order to develop mutual understanding

among partner organizations, consultation workshops/meetings were

organized at various levels.

Regional Level Consultatiord Workshop for Selecting Partner lOs/

CBOs: Four events, June 1B-20, 22-24 & July 2-4, 199B.These

Regional Consultation meetings were held with the potential partner

organizations to develop a mutual understanding about the

objectives of the PATH Development Program.

o

a To achieve the pre-determined objective of buiiding a development
perspective among lOslCBOs, an Inter-Regional Consultation
meeting (Development Perspective Education VLbrkshop) was

organized at SAP-N, CDRO, Sauraha for

- lntermediary Organizations (lOs) from July 24 - 26,1998 and

- Community Based Organizations (CBOs) from July 28 - 30, 1998

From '16-18 September 1998, a Joint lnter Regional Consultation
It/eeting was held to develop a common understanding on

development issues. The main objective of this workshop was to

clarify the concepts of good governance (transparency

accountability, ownership and sustainability) among the partner

NGDOs and to develop a common understanding on the issues

related to the concepts.

o

a
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o District Education Programsat CBO & lO Level: District education

programs were carried out in eight separate events in the RTH

program districts. The previous workshops with the padner

organizations had identified the inadequacy of both the development

perspective and the democratic culture within NGOs as the main

issues relating to governance in the NGO sector Hence, the

education programs were conducted to address these issues'Apart

from the development of a common understanding on the concepts

of transparency, ownership, accountabil ity and su stai nabi I ity

parlicipating organizations have reviewed their strategic plans to

promote good governance within their organizations.

One of the main components of the PATH Development program is to link

micro and macro issues to bring out positive changes in Nepalese society

This approach is essentiat to raise the voice of marginalized groups from

grassroots up to policy levels. ln order to minimize the gap between the two

levels, forums for interactive dialogues on various topics including

substantive issues relating to NGOs and their work are being held on a

monthly basis with the partners.

The PATH Development Program entered its second year in October"1998'

The purpose of the program is to provide supporl seruices to CBOs and

lOs to enhance tne institutional development process which is in line witn

the second objective of the program. A Natjonal Resource Center (NBC) at

the SAP-N Central Of fice and three Regional Besource Centers (RRCs) at

its Regional Of fices have been established.

@
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Achievements:
o ldentif ication of potential pafiners for the formation of a District

Advisory Committee (DAC).

o ldentifrcation of training needs o{ partner NGOs through workshop

Enhancement of Development perspective among partners

Sensitization of partner organizattons on gender issues.

Development of common understanding among panner organizations on the
concepts of good governance, accountabiJity transparenc)4 ownership and

sustainability. After six months of continuous work the network formed in the
process presented a paper on the situatron and understanding on the above

concepts among the NGOs at the national workshop organized in March by

SAP.N.

After an in-depth situation scanning in the eight selected districts and several
workshops, 80 NGOs have been identified as potential pafiners for the HTH
Development Program. (See Annex-l)

. Sustainable Environment Development (SED) Program

Environrnental problems are severe in the tVlid Vlbstern and Far Western
Developmental Regions, especially because of an imbalance in thevarious
interuentions of the past years. Attempts to address the situation have not been
fully able to meet the challenges and fulfil the needs of the people in the area.

With the purpose of helping people deal with the problems caused by the
depletion of natural resources and the restrictions of the National Park policy
SAP-Nepal's Mid Western Regional Of fice has launched the Sustainable
Environment Development Program {rom January 

.1999 r,vith {inancial assistance
from the Canadian Cooperation Of f ice (CCO). The program mainly focuses on
the establishment of local-level institutions, which will take up the responsibilities
of managing their own resources, as well as the capacity building of local CBOs
to plan for sustainable development in the project area.

The program will facilitate to increase understandrng of the local environment
with respect to:

o development potentials and constraints;
o the generation of sufficient inforrnation to choose between

development options; and
o the creation of village environmental pians to establish a program of

sustainable development for communities of the project areas.

The Canadian Co-operation Office (CCO) will support the program financially
fora period of one year. Groups have already been formed and oriented on
the program in the selected areas (two VDCs of Banke district: Bankatwa and
Naubasta).

@
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Green Workshop: Seminar on Sustainable Agriculture (Joint Venture)

The economy of Nepal is heavily dependent on agilcdture. Over 90 percent of the

economically active labor force is engaged in subsistence agriculture (Silwal, U.K., 1995)

Today, like other countries Nepal has also starled experiencing the severe problems of
environmental deterioration mainly the degradation of land due to the over use of
chemicalfertilizers and insecticides. Farmers use high agricuitural inputs for quick

increase in production. For first few years they received high yields, but now there is a

trend of constant reduction in agricdtural productivity

Envisioning this situation in the country SAP-N, hlWDRO, Nepalgunjconducted a

Seminar on SustainableAgriculture on April, 1998. The abjectives of the program were to

develop critical awareness among participants about the benefits of traditional system,

the bad impacts of modern technalogies in agriculture and to study possibilities of
ertension for traditional agricultural methods minimizing external harmful inputs.

The workshop was attended by 14 pafticipants excluding 4 SAP-N Staff members. Five of
the total participants from the NGOs were female.

@
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. Rural Technology Promotion Program (RTPP)

The Flural Technology Program (R-IPP) of SAP-Nepal conducted a field visit

in the districts of Taplejung and Terathum. The main purpose of the visit was

to study the status of herb collection and conservation, to identify possible

marketing channels for herbal products and to create awareness among

community groups. The districts of Taplejung and Terathum were selected

for study as they possess the greatest potential for herbs in the region.

An orientation program was organized to raise the awareness of individuals

and gloups about the preservation of their cultural heritage through the

engagment of the community members in new ways ol conservation and

utrlization of the natural resources.The rnain focus of this orientation

program was on sustainabie harvesting, proper management of herbal

plants, economic benefits f rom the herbal plants and the market potential of

these herbs. The following findings were made:

Only a few people from the community were involved in the collection

or sale of herbs

Most of them collected these plants only when required by the family

Although some people were aware of the correct harvesting period,

they still collected herbs earlier because of pil{ering by outsiders.

tt/ost of the community had a good knowledge oi a variety of herbs

available in the area and their uses.

lnteraction with Different Groups
A to.tal of six groups were formed in Tapleiung, for the arientation

program. A local NGO, the Kanchaniunga Conservatian and

Development Committee (KCDC), had formed these groups in three

different locations: Tapethok VDC, Helok-7: Limkhim VDC,

Limkhim-S; Hangdewa VDC, Bungkhulung-lTwo groups had been

formed in each of the three VDCs. One group consisted of women

(the Mother's group) and the other of men (the Nagarik Group).

a

a

a

a
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3. DEVELOPMENT OF PROFESSIONAL HUMAN RESOURCES OF
THE NGDO SECTOR.

ln 1998, the lnstitutional Development Division of SAP-N conducted and
facilitated annual training programs on the capacity building of development
workers. These programs are mainly based in the areas of SituationAnalysis,
Gender and Development, Organization [t/anagement/ Development and
Program Planning and Management.

SAP's major achievernent of the year was the initiation of a diploma level
course on Social Development Planning and fr/anagement (SDPM), the
first of its kind in Nepal. This was initiated in response to the increasing
need for committed and competent development workers to work for rural-
based NGDOS.

The diploma course in social development has been designed to produce
individuals trained in planning and management skills.The course is based
on a peopie-based development philosophy with an emphasis on the
production of personnel with capabilities in development analysis, planning,
implementation and the management of community organizations and
programs.

The first diploma course started f rom 16 December 1997 in Kathmandu.
Twenty{our students graduated from the six-month long course which was

completed in June 1998. The second Diploma course on SDPltl was
completed in lVIay 1999.

The SDPM courses cover the following areas:
1. Development Modules Stream

- Social Development Principles & Practices
- Resource Generation & Development
- Capacity Building of Community Organizations
- Gende; and Development
- Environment and Development

Management Module Stream
- Strategic Management of NGDOs
- Development Program Planning
- Participatory Monitoring and Evaluation
- Small Enterprise Management

Operational Module Stream
- Financial Management & BasicAccountancy
- Proposal & Report Writing
- Training Design, Management & Facilitation

2.

3
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The

STRENGTHENING DEVELOPMENT INFORMATION'

COMMUNICATION AND DOCUMENTATION SYSTEMS

SAP-Nhasalwaysattemptedtogiveitspartnerandnon-paftnerorganizations
access to relevant information. rnisJs ne""ssary if the NGOs are to make the

rr3httypeotinterventionintheirareas.Whetherintraining,workshops'
interactive *;;;il;;; monitoring mission' SAP-N provides various types of

information to its partner organtzations' Development information on

environment, Ninth Plan policies, genoel. issues etc. are regularly disseminated

to the Partner organizations'

onechannelofinformatrondisseminationisSAP-N,squarlerlybulletinSOF\N.
This builetin is published atternately in ingrisn and Nepali. while the English

issue mainty'il;;;; ; intormatlon ot Sn!-X activities and programs' the

Nepaleseissuesareeducational.otherpublicationsincludetheseries
..ContributionstoDevelopment,,,*ni.r'o"g.npublicationfrom[/arch;training

manuals; workshoP rePorts' etc'

The Resource Centers serue as support systems providing training,

ccmmunication, and documentatron iacirties. The Hesource centers make

substantiat contributions in guiding 
"nJ "ount"ling 

to NGOs on proposal writing

and other issues. The RRC rrosteis are used by partner NGOs and support

organizationion a cost-snaring basis. The Resource centers also provide

parlner NGOs with resource materials and development information'

TheresourcecenterinKathmanduhasbeendevelopedastheNationalResource
center (NRc) providing its senvici to il," NOOr and INGOs based in the capital'

The resoul.ce and ti.ainrng center ir, sauratia has been developed into the South

Asian padilputorv o.""6pment i*.tlrng* Center or SAPDEC.The center wiil

contribute to-.rpr.itv - buiiding, tne taciritition of learning and linking opportunities'

u*po*"r*lniand tne conOuCting environmental analysis.The center will also

serve as u *""iing ground for thJse who wish to strengthen the vision of civil

SocietY O rganizations'

center wiil be involved in providing various types of 1'!qo'1 services like

iapacity building training for the enhancement of CSOs

Forum for interaction witi development agencies ancj CSOs 
,

LibrarywithacollectionofinformationanddocUmentsondevelopment:
Training materiars, research, and workshop and training reports & relerence

documents.
Guidance and Counseling in the areas of gcvernance' gender.

environment, manageme-nt, planning' community development etc"

Training facilitation sLrvices oi.o*p"t"nt and experienced Resource People

DatabJse of NGOs, Support organizations, rosters of resource persons'

trai ners/f acilitators
Provision of training hall anC training equipment such asTV and VCR'

overheadprojector,computersandpnnters,andaudiorecordingequipmenr.
Accommodation in cotlages and hostel available at present for 80

individuals with furlher extensions unden'vay

o
a

a

o

o

a

o

a
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5 PROMOTION AND STRENGTHENING THE DEVELOPMENT
ORGANIZATIONS OF THE CIVIL SOCIETY

. Strengthening Civil Society Organization Program (scoP) 19e8 - 2001

Taking into account SAP-N's decade long organizational experience and the

encouraging results of LTPP-l & ll, SAP-Nepal initiated the 'Strengthening

Civil Society Orgnizations Program' (SCOP) in a mutual-development

approach with the supporl of its Canadian partner organizations.The

following goal, objectives and strategy come directly from the SCOP program

proposal submitted by SAP-Nepal.

The program is more focused on sustainable development, incgrporating

community empowerment, institutional development and advocacy for

ef {ective detivery to the development issues at the grassroots.

Goal: The goal of SCOP is to provide voice to the powerless people by

strengthening the Civil Society Organizations working {or the development of

the deprived and marginalized communities.

Objectives: The objectives of SCOP are:

o To promote a parlicipatory development process for the marginalized

people

o To develop linkages and networking among Civil Society

Organizations

o To prornote linkages between CSOs and government and

international NGOs

e To develop a Mutual Development Financial System

Strategy: The long-term strategy of the program will be to assure the

NGDOs to be'institutionally self-sustaining'.

Social Mobilization
Social mobilization has been designed to set the foundation for future

activities of pafiners. lt focuses on awareness raising at the community

level and at the same time encourages the formation of sector groups

from which other program activities can be built.

@
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ln the f irst year, SAP-N has managed to identify 51 potential NGO pafiners

under four categories (Community based Organizations - CBQs, Potential

lntermediary organizations - PlOs, lntermediary Organizations - lOs,

Professional Supporl organizations - PSOs), including 14 women's

organizations. Once the potential NGO partners were identified, funding

was provided to 17 of these NGOs to develop and implement their sector

development proposals. Guidance and counselling were provided to NGO

partners which has led to the development of a common understanding on

the roles and responsibilities of paflner organizations for the implementation

of SCOP. An environment has also been created for co-operation between

the NGOs and SAP-N.

Orientation workshops were conducted not only to provide information on

the SCOP program to interested NGOs and CBOs but also to develop a
common understanding on the concept of the program and the role of the
partners. Three such workshops were held (Two for CBOs and one for lOs).

A total of 91 people, representing 30 NGOs, including 19 women's
organizations, attended the workshops. The workshops also enabled the
participating NGOs to formulate and formalize lists of needs at the NGO and

community levels.

Four separate workshops, which addressed a variety of administrative
capacity building issues for NGOs, were conducted for the parlners under

SCOP. Topics included proposalwriting, village development planning, and

RBM reporting. A total of 53 people representing 20 organizations attended

these workshops.

Civil Society Organizational Strengthening Training (COST)

CBC members vrere gtven a month's training on "Civil Society

Organization Strengthening Training" (COST), between November 4-

December 4, 1998, at Sauraha. This training package was developed
after taking into consideration the training needs of the partner
organizations on people-based development and civic education.The
objective was to enhance the knowledge and skills of participants in
social mobilization, organtzational development, a Mutual
Development Foundatrcn program and networking. 24 people

representino I CBOs attended the workshop.

T
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: ]lEVELOPMENT LINKAGE AND NETWORKING BETWEEN AND AMONG

i3 BDOs, NGDOs AND INGOs

SAP.Nhasbeencreatingandactivelyparticipatingindevelopmentforums
at the regional, national and international level to enhance NGO and CBO

linkages and networking under the different programs of the organizations'

WiththeobjectiveofStrengtheningtherelationshipamongthepartnerCBos/

NGos to address the common problems and development issues, new

networks have been formed in the last year under various SAP-Nepal programs'

At the regional level, sAP-N has conducted three workshops on the role of

NGOs in good governance. Representatives f rom 92 organizations'

including 25 women's organizations attended these workshops. The

workshops identified issues on good governance, strengths' weaknesses

and opportunities for NGO padicipants'

A consultative workshop to build up relatlonal capacity of the partner

organization was held at the cDR Regional office. Five partner

organizations of CDR participated in the workshop' Members of the

PrajaDevelopmentProgram,whichisrunbySNVNepal,andDistrictNGO
Coordination Committee, also participated in the workshop'

At the national level, a workshop on civil society Perspectives for Good

Governance was conducted. 177 people representing 149 organizations

attended this workshop including 20 women's organizations. This

workshop not only discussed the concepts oi good governance and the

civil society, but also identified possible ways of building national networks

for Civil SocietY Organizations.

At the international level, SAP Nepal was involved in a network workshop

in orissa, lndia. This workshop was designed to increase the awareness

of sAP-N staff about the networking possibilities that exist within the

international NGO communitY

As a part of building a partnership dimension, the SCOP program has

formed a national level NGDO Network with a membership of 51 cBOs/los

as well as professional organizat ons. This f unctional networking has been

working in different sectors such as youth, women, and environment.

These networks are designed to rncrease understanding of lhe importance

of inter-organizaticnal networking'

@



SAP-Nepal has maintained and promoted rinkage and networking among
NGOs, GOs, rNGos and financiar institutions.At present, there are about'1000 cBos/ros that.have different revers of partnerships with sAp-N.
The nature of partnership varies with the suppofi they have received from
sAP-N. Parlnership has been categorized as information/communication,
coordination, consurtation, training, financiar support and a horistic
approach (integrated approach).

At the national level, SAp N is a member of:

o Assocration of lnternational NGOs, Kathmandu
o lClMOD, Kathmandu
o Nepal Federation of Saving and Credit Union, Kathmanduo Nepal Federation of Cottage and Smali lndustries,

Kathmandu

o Communication Network

At the internationat tevet, SAP-N has linkages with:

lnternational Network for Sustainable Energy (INFORSE),
Denmark

a

r Global Excellence in Management (GEIr/)Alliance, USAo UN Convention to Combat Desertification NGO Network
(HtoD)

o The Ford Foundation, New Delhi, lndia
o SARBA, Bangalore, India
o Center for youth and Sociai Development (CYSD),

Bhuwaneshwor, India
o ClRDAp, Dhaka, Bangtadesh
o Youth forActjon. Hyderabad, India
o BHAC, Bangladesh

NOVIB, Netherlands
o PRIA, tndia
o MYRADA, tndia
o St. Xavier,s lnstitute of Management (XlM),

Bhuwaneshwor, lndia

@
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,,, 
S TITUTIONALIZATION OF SAP.NEPAL

The professional development of its staff members is a regular feature of SAP-N

and professional development leading to the institutionalization of the orgnaizatior
is one of the seven objectives of the organization.There are mainly two programs

going on to support this objective:Transition and Traject programs'

o Transition Program

The Transition program is a program of the whole SAPsystem. lt was initiated
with the goal to position SAP lnternational and its member organizations as an

autonomous, sustainable, democratic national and international NGO network
supporting grassroots NGOs to meet development challenges inSouth Asian
communities.

ln SAP-Nepalthe goal of theTransition program is to:
- help CBDOs and NGDOs institutionalize community development process for

improving quality of life of the poor and disadvantaged people/groups at
grassroots levels

- develop support seryice system for CBDOs/NGDOs to promote themselves
as sustainable local development institution of pafticipatory development at
grass root level.

This program aims to ensure greater domestication of the SAP system
program in SouthAsia. The objective is to achieve'a major and accelerated
transformation'of the SAP System lrom a Canadian-funded and guided
network to a group of autonomous SouthAsian development organizations.
The funds though originating from many sources are to be united and led in
Asia by SAP- lnternational.

This program is funded by the Canadian lnternational DevelopmentAgency
(CIDA). The main activities carried out in the past year of the program include

Conducting training programs
Providing consultancy services
Establishing linkages and networking with other donors
Maintaining a continuing funding relation with the current paftners.
Development of plans for self sufiiciency through diversif ication

Achievements:
o Development of Reserve Fund
o Establishment of lnstitutional Development (lD) Fund
o Policy development for Regional Office Autonomy and

Decentralization
o Linkage established with

Ford Foundatron
NOV]B etc

o Development of plans for diversificatron
Communication Supporl Program

a

a

t
a
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o Partner Support Traject

ln order to enhance their capacity staf f members are encouraged tc
participate in dif ferent workshops and meetings organized by dilfere::
NGDOS, lNGDOs, etc. The staf f members also participate in various
workshops organized by SAP-N as per the action plan of its various
programs.

Partner Support Traject is another program that functions for the
professional development of the staff of SAP-N. lt aims not only to
enhance the capacity of the staff members but also the capacity of thcse
organizations involved in the PATH Development program. Under the
Traject, the following activities were carried out:

o A Gender Sensitization workshop (for staff and board members)
was organized f rom May 4-8, 1998, Kathmandu.

o lnteractive Program on Advocacy of SAP-N board and stafi
members

o Training Program on Advocacy (participated by: T.L. Shrestha,
Roshan Bhandary and Shikha Shrestha), from 1-gAugust, 1g98,
National Center forAdvocacy Studies at pune, India

o Advocacy workshop (participated by Babu Flam shrestha and Juju
B. Dangol), August 27-29,1998, joinily organized byACTION AtD and
SAP-N in Kathmandu

o Advocacy Program for Staff and NGO menrbers, August B1-
September 8, 1998, Kathmandu

o Post Graduate Diploma in NGO Leadership and Management
(padicipated by Mr. Narendra p. Joshi) post-Graduate Diploma course
in NGO Leadership and frlanagement, February -August 199g,
Global Parlnership, a consortium of three organizations,
ORAP-Zimbabwe, StT-USA and BRAC-Bangtadesh

o Sustainable Agriculture training - SARRA, November 20, India
o Participatory Monitoring and Evaluation Vrvbrkshop - DHTC,

March 22-25,lndia

The following can be listed as the achievements of the year under this
program:

e Gender FocalTeam formed
r Advocacy team formed
e Four issues identif ied for advocacy:

- Right to decision making
- Excessive use of chemicals in agricuiture
- Unclear NGO policy
- Hight to use and conserve natural resources

@



Participation in SAP Regional and lnternational Events

sAP N e p ar re p re se ntatives h ave p:*it:l"$[ 
I iXiJ:Jt[::l 

"'' u n o

i,.il,.,i'[.,, ;,^- l: : :? ?if :j #*: ft'" 3 1 1 . *., ",
organizations' Some

li::::*:'[ i.il;:i,esertii catio n (ccD)

iJli,l i gle 
, 
Hl!ll*ii.';$i 

nn, pune rndr

AdvocacY WorkshoP'

Ai; '*. ".' 1" ::;i B [?'; ll3;F.T iSSii
Convention to Como

ANNUAL REPORT 1 
gg8-1 999

November

ta

, lndia
i,7-10 JulY

a
a

a
a
O

o

o

|X?,?; |lil?;'il:"",yo? " 
n an d Ev ai rt ati o n \A'b rks h o p' Ivr a rc h

I n b'n, lcvsb) ry yT";],,",: 
J ?:1i",,. and co m m u n itv

3:["[XT]i'?#'H' ff';;;;'*or I ndia

@



oYq. TqFt

qftli]

fom

rfut
l'ila

crtrd r
rftn-a



ANNEXES



ANNUAL REPAA- . ?#
Annex -l

The potential parlner organizations form eight districts underthe HTH Development F-3-:nrn:

Eastern Development Region

District: llam
1. llam Shayog Parishad
2. Mahila Jagaran Sangh
3. Mahila Kalyan Samaj
4. lMahila Srijana Samaj
5. Mechi Namuna Club
6. Mirmire Bihani Club
7. Mount View Youth plub
B. Namsaling Samudayik
9. Sungava Club
10. Suryodaya Youth Club

Central Development Region

District: Makwanpur
'1. Grameen Swabalumban Sanstha
2. Hamro Srijansil Samaj
3. Himchuli Samuha
4. Jana Chetana Youth Club
5. Jana Shakti Club
6. Mahila Club
7. Nari Seep Srijana Kendra
8. Nava Jeevan Jyoti CIub
9. NepalGrameen Bikas Samuha
10. Sangum Club

Western Development Region

ct: Kaski
lndreniYouth Club
Kissan Dekhi Kissam Samma
Macchapuchre Samaj Sewa Sangh
Macchpuchre Bikas Sangh
Nari Sewa Hastakala Bikas Sangh
Professional Women's Club of Pokhara
SEDA-Nepal
Slddhartha Youth Club
Surya ChandraYouth Club

District: Siraha
1. Multiple research Service Ceflt'

(MRSC)
2. Srijana Club
3. Bikas Ra Sewa Kendra
4. Sunrise Club
5. Gram SewiSamaj
6. Mahila Samaj Kalyan Samiti
7. Bhawani Youth Club
B. Grameen Mahila Kalyan Sewa Kend-a
9. Mahila Bikas Silpa Kala Kendra
10. Mahila Uddhar Sewa Kendra

District: Sarlahi
1. Grameen Nari Utthan Sangh
2. Grameen Swayam Sewak Sangh
3. Lok Sanskriti Bikas Samiti
4, NWEEHA
5. Samaj SewaYuwa Sangh
6. Samudayik Bikas Karyakram
7. Samudayik Sahakari Bahumikhi Sanstha
B. Sarlahi Grameen Sewa Samaj
9. Savodaya Sewa Sangh

District: Rupendehi
1. Ama Milan Kendra
2, Gramin Mahila Utthan Sangh
3. Gramin Utthan Samaj
4. lndreni Gramin Bikas Samaj
5. Lumbini Ekikrit Bikas Kendra
6. Lumbini Shikshya Bikas Sangh
7. LumbiniYuwa Gramin Bikas Samaj
B. Nepal Raatriya DalitSamajKalyanSangh
9. Siddhafiha Grameen Bikas Sangh
10. Swaccha Grameen Batabaran Sangh

istriD
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Mid-Western and Far Western Development Region

District: Bardiya
1. Batabaran Samrakshan Samaj
2. Batabaran Samrakshan Tatha

Grameen Chetana Abhibridhi Sangh
3. Batabaran Tatha Prakritik Jeeb

Samrakshan Kendra
4. Geruwa Grameen Jagaran Sangh
5. Grameen Sewa Sangh
6. SamajKalyan Kendra
7. Samudayik Bikas Kendra
8. Samudayik Bikas Sangathan
9. Samuhik Yuwa Club
10. Tharu Mahila Utthan Kendra

District: Surkhet.1. Batabaran Sudhar Samaj
2. Bheri Samudayik Bikas Sanstha
3. Dalit Pidit Mahila KalYan Sangh
4. Mahila Sikshya Tatha Arthik Bikas

Samaj (WEEDS)
5. Nari Kalyan Tatha Samudayik Bikas

Kendra
6. Nari Samaj Bikas Sangh
7. Pahadi Grameen Nirutsahi Jana

Utthan Sewa (HERNUS-NePal)
L Samaj Jagaran Kendra (SAC )

9. Samaj Kalyan Kendra
10. Samudayik Bikas Shrot Kendra

(cDRC)

f,
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Annex -ll

After an in-depth NGO scanning process following NGOs have been identified as potential NGOs

from three regional offices for partnering with SCOP

Community Based Organizations' 21

Eastern DeveloPment Regional
1. Chisapani Samudayik Vikas Kendra, lrauta[ llam

2. Bangedangi Samudayik Bikas Kendra, Jhapa

3. Lalitya ICDP, Bhathigachha, Morang

Central and Western Development Region
4. SEWA - NePal, Mahuwan, Parsa

5. Gramin Nari Uthan Sangh' Haripu; Sarlahi

6. Sagun Bikas Samaj, Jutpani, Chitwan

7, Samudayik Bahumukhi Sahakari Samstha, Shankapu6 Sarlahi

B. Anjuli Pariwar, Ratnagar, Chitwan

9. Mahila Uthan Kendra, Mahuwa, Janakpur

10. Samaj Sewa Samudayic Bikash Sahakari Sansthan, Baraudhoran, Sarlahi

11. Laligurans Mahila Club, Parbat
1 2. SamudayikAdhyan Kendra, Ghamrang, Lamjung

Mid-Western and Far Western Development Region
13. Gramin Mahila jagaran Sewa Sangha, Ramghat, Surkhet

14. Shiva ShaktiGramin Jagaran Sangha, Nayagaon, Bardiya

15. Mayur Samaj Sewa Kendra, Mayurbasti, Kalika, Bardiya

16. Samudayik Vikash Sangathan, Bardiya
17. BatabaranSamrakshanTathaGraminChetanaAbhibhridhiSangha,Thakurdwara,Bardiya
18. Samaj Sewa Pariwar, Kohalpur, Banke

19. SAATHI Samstha, Dhodhari, Bardiya

20. Community Development Organization, Bagnaha, Bardiya

21. Tharu Tatha Raji Mahila Samaj, Kailali

ll. Potential lntermediary Organizations (PlOs) ' 10

Eastern DeveloPment Region
1. Environment ProtectionYouth Scciety, Jhapa

2. tr/ahila Sahabhagita Karyakram, Fumlatar: Okhaldhunga

3. Sabala Gramin Kendra, Terhathum

Central and western Development Region
4. Jana JagarityYouth Club, Basdilwa, Parsa

5. NWEEHA, Sarlahi
6. Bural Environment and DevelopmentAssociation (REDA), Dhading

7. Nari Sewa Hastakala Vikas Kendra, Pokhara

Mid Western and Far Western Development Region:
8. Nepal lvlahila Samudayik Sewa Kendra, Dang

9. Center for SocialAwakening and Campaign (CSAC)' Banke

1O Tharu Wcmen Upliftment Center, Gulariya, Bardiya

@
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lll. lntermediatery Organizations (lOs)' 18

Eastern DeveloPment Region
1- .gztZzzzatz,z D/ttb- ))atzZ

2. Samal Sew{ ?aftwaG JnaPa

3. SOLVE, Dhankuta
4.MachhindraComunityServiceCentre,Kerabari'lMorang
5. LalitYa Youth Club, [tlorang

Central and Western Development Region

6. Diyalo Pariwar. Narayanghat, Chitwam

7. Youth Club of Narayangadh, Narayanghat, Chitwan

8. Arunodaya Youth Club, lt/ahuwan, Parsa

9. Women Development Service Centef Janakpurdham

10. Self Reliance Service Center (SERSOC), Lamjung

Mid Western and Far Western Development Region :

11. Chetana Club, Bijauri, Dang

12. Community Development Resource Center (CDRC), Surkhet

13. Geruwa Hural Awareness Association, Bardiya

14. Gramin Sewa Sangha, BardiaYa

15. Malla Rani Club, PYuthan

16. Far Western Social service and Research center Kanchanpur

lT.TripraSundariVillageDevelopmentAssociation,Baitadi
18. Women Development Society, Kailali

lV. Potential Professional Support Organizations (PPSO)' 1

Eastern DeveloPment Region
1. Multiple Resource Service Center (MRSC)' Siraha

V. Protesslonal Support Organization (PSO)'1

Central DeveloPment Region :

1. Women in Science andTechnology (WIST), Kathmandu

@
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Annex -lll

SAP-Nepal Board
EXECUTIVE COMMITTEE

GENERAL MEMBERS

Governance within SAP-Nepal

Sn Name Position

1.

2.
3.
A

5.
6.
7.

Mr Huta Ram Baidya
Mr Binod Krishna Shrestha
Dr. Ganesh Man Gurung
Ms Tula Rana
Dr JyotiTuladhar
Ms. Bandana Rana
Mr. Rohit Kumar Nepali

Chairperson
Vice-Chairperson

Treasurer
Member
Member
Member

Member Secretary/Executive Director

Sn Name Sn Name

1.

2.
3.
4.
5.

Dr. Bal Gopal Baidya
lt/r. Bharat Dutta Koirala
Mr. Gokul Pokhrel
Dr. Keshab N/an Shakya
Ms. Lajana Manandhar

6.
7.
8.
9.

10.

Dr. Prabha Basnyet
Dr. Ram Prakash Yadav
Ms SabitriThapa
Dr. Tiftha Bahadur Shrestha
Mr. Yub Raj Sangroula

Sn ITEMS No.

1

2
3
4
5
6

7.
B.

L
10.
11.

12.
13.

No. of General Members
No. of General Body Meetings held
No. of Executive Committee Members
Length of term of EC
No. of EC tMeetings held
Other Sub Committees

Regional Offices
Field Offices
Training Centers
Staff left during the year
Staff joined during the year
Staff meeting (Regional and National)
Strategic Planning [r/eetings

Ten
One (May 25, 1998)
Nine
Three years

- Finance
- Program
- Program Management
Three
Two
3 (One own property;two rented)
4 ('l from CO and 3 from ROs)
3 (Allin ROs)
Twice monthly
Twice in CO and three times in ROs

@
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SAP-Nepat STAFF
CentralOffices

Regional Offices

Annex -tV

r.

i
jl

Female Male TotalExecutive Director
1 1Divisional Coordi nator 1 2 3Program Officers

1 2 4
Assistant Z

2
Staff

1 2 3Contract Staff
1 1 2Volunteers (

5Total
11 8 19

Female Male TotalRegiona Program
coordinator

3 3
Officers

5 JP ramrog
4 1 5upporl Staff

I
Staff

2 2Totat
24
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Center Office, Kathmandu

Central Development Regional Office, Tandi, Chitwan

Note : * Resigned
** New StaJf (Joined.from Au.qusr 1998.)

Sn Name Designation

1.

2.
3.
*̂-
5.
6.
7.

8.
9.
10.
11.

12.
13.
14.
15.
16.
17.

Mr. Rohit Kumar Nepali
Mr. Babu Ram Shrestha
Mr. Suresh K. Verma*
Mr. Govind K Shrestha
Mr. Raju Shrestha
Ms. Anita Shrestha
Mr. Juju Bhai Dangol

Ms. Rita Bhadra
Ms. Roshan Bhandary
Ms. Anisha Singh
Mr. Umesh Shrestha
Mr. Anil Khanal
Ms Sharda Thapa
Mr. Shiva RajSunuwar
Mr. Gyan Bahadur Gurung
Mr. Hari Pyakuryal
Ms. Kalpana Thakuri

Executive Director
Coordinator, lnstitutional Development (lDD)
Coordinator, Flesource Promotion (RPD)
Coordinator, Development Finance (DFD)
Program Officer, DFD
Program Officer, IDD
Program Officer,
Documentation Support Communications (DSC)
Program Officer, RPD
Program Assistant, DSC
Program Assistant, DSC
Program Assistant, DFD
Program Assistant, RPD
Receptionist
Off ice Aide, Administration
Office Driver
Night Guard
Cook

Sn Name Designation

1.

2.
3.
4.
5.
6.
7.

Mr. NP Joshi
Mr. Surendra B. Shrestha-
Mr. Kedar Gautam
Ms. Durga Nakarmi
Ms. Kabita Sapkota *"

Mr. Pradip Lama
lr/r. Krishna Basnet

Regional Program Coordinator
Program Officer, IDD
Program Officer, DFD
Program Assistant, DSC
Program Assistant, DSC
Supervisor, SAPDEC
Office Aide

@
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Note

Eastern Development Regional Office' Biratnagar

Mid-Weatern Development Regional Office' Nepalgunj

* Resigned
** New Staff(loinedfrum August 1998')

DesignationNameSn
Regional Program Coordinator
Program Officer, DFD

Program Assistant, DSC

Program Assistant, RPD

Program Assistant, Administration

Night Guard
Office Aide

1.

2.

4.
5.
6
7

Ivlr. TL Shrestha
N/r. Navin UPreti
Mr. Bharat Pokhrel
Irls. Nibeta Shrestha
Mr. Rajib Sharma
Ivlr. Chudamani
lvlr. Purusottam Pudasani

Designation
Sn Name

Regional Program Coordinator
Program Officer, RPD

Program Officet DFD

Program Assistant, DSC

ProgramAssistant, IDD

Office Aide
N

1.

2.
3.
4.
5.
h

7.

Mr. TP GYawali
lr/lr. Chandeshwor P Singh.
tVlr. BH Bhusal
Ms. Shikha Shrestha
N/s. Amrita Adhikari..
Mr. Subedar Tharu

Ram BahadurTharul'/ r
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SAP-Nepal Priced Publications

I
I

Sn Name of the Publication NRs

1

I

Management of People Based
Development Training (tVanual) 2501-

2 Training of the Trainers (Heport) 2501

3 Role of NGOs Workshop Repofi (English) 60/-

4. Role of NGOs Workshop Report (Nepalese) 2501-

E Gender And Development (Report)

6. Orientation Program on GenderAnd Development (Report) 601

7 People Centered Development lraining (tt/anual) 2501-

B. Rural Communication Workshop Report (1 995) 1 50t

I Saving & Credit, Manual 300/

10. INGOs Directory 800/

11 NGDOs Directory Vol. I (lt/WDR & FWDE) 1000/-

12. NGDOs Directory Vol. ll
(Western Development Region) 500/-

13. NGDOs Directory, Voi. lll
(Central Development Region) 850i

14. Participatory Monitoring and Evaluation
(Theory Methodology and Practice) 350/-

15 Future Search National Seminar
Equal Property Rights for Men and \A,bmen 2501-

16. The Role of NGDOs in Sustainable Development (1996) 2501

17 Contributions to Development (Series 1): Tackling our challenges
(Series 2): Sustainable Development

50/

1B Bal Abhibyakti : collection of essays of school
chrldrens on Local Resource Mobilization 50/

@
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ABBREVIATION

CBDO

CBP

CDR

COST

cso
EDR

FWDR

GAD

GO

tDo
IGP

INGO

LTPP

MWDR

NGDO

NRC

PATH

PIC

PMC

PO

PRA

RO

RRCs

RTPP

SDPTM

SEDP

S&C

SCOP

TOT

WID

Community-Based Development Organizations

Capacity Building Program

Central Development Region

Civil Society Organizational Training

Civil Society Organizations

Eastern DeveloPment Region

Far Western DeveloPment Region

Gender and DeveloPment

Government Organ izatlon

lntermediary Development Crganization

Income Generating Program

lnternational Non-Governmental Organization

Long Term Parlnership Program

Mid-Western DeveloPment Region

Non-Gove rnmental Development Organization

National Resource Centre

Partici pato ry Approach Towards Hol istic Development

Program lmplementing Ccmmittee

Program lvlanagement Committee

People's Organization

Parlicipatory Rural APPraisai

Regional Office

Regional Resource Centres

Rural Technology Promotion Program (RIPP)

Social Development Planning and [vlanagement

Sustainable Environment Development Program

Saving & Credit

Strengthening of Civil Society Organizations Progrsn

Training of Trainers

Women in Development
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