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MESSAGE FROM THE CHAIRPEBSOII

The twenty yeor development journey of SAP-Nepol hos become o mile-
stone in the history of NGO movement in Nepol. SAP-Nepol hos
experienced mony ups ond downs during this period but iis commitment
to community development hos remoined unchonged.

It is indeed o privilege for me to be o port of SAP-N's dynomic community
tronsformotion process. During this journey numerous NGO portners, civil
society members, professionois, polilicions bureoucrots ond business men
hove occomponied us to try to bring joy to rurol Nepol through sociol
ond economic empowerment.

Since SAP-Nepol hos been working with gross root orgonizotions for community empowerment
ond development, sociol, economic ond politicol governonce will be o mojor strotegic focus of
SAP-N. The ochievements of SAP-N in the field of gross roots linkoge ond nelworking ore
proiseworthy. But still, to meet lhe chollenges of the time strotegies need to be reviewed regulorly
ond progroms rotionolized occordingly.

The prevoiling conflict siluotion concerns us ond forces us to build the copocity of civil society
orgonizotions to oddress the issues of good governonce ond democrotic norms through collective
octions ond odvococy.

I highly oppreciote the commitment ond voluoble contribution of SAP-N including those of civil
societies for development, good governonce ond peoce.

My heort felt thonks lo the former Executive Director Dr. Rohit Kumor Nepoli, whose visionory ond
dynomic leodership during the lost fifteen yeors hos roised this institution to the present notionol
level.

I om olso thonkful to Executive Director Mr. Tirth Prosod Gyowoli, olher officiols ond members of
SAP-N, who hove olwoys been committed ond dedicoted to the ochievement of the vision ond
mission of the orgonizotion.

Finolly, I would like to ocknowledge the contribution of oll the stokeholders including my
colleogues in SAP-N Boord whose support hos been reolly commendoble.

CnC*
Dr. Gonesh Mon Gurung



MESSAGE FROM THE EXEGUTIUE DIRECTOR

The post yeor of 2OO4|2OOS did noi prove to be ony different from the

previous yeois thot were offected by the people's wor of the Nepol

Communist Porty (Mooists) ond by the exclusion of the mojor politicol porlies.

The conflict hos coused much suffering from the deoths of innocent civilions,

children ond women ond from the destruction of public ond privote

property. However, the mojor politicol porties hove continued to stoge

peoceful ogitotions in order to estoblish democrocy in the country.

Even in such on odverse ond chollenging situotion SAP Nepol's portner NGOs/Networks hove

continued to execute their progrom octivities. I reolly oppreciote their commitment ond voluoble

contribution to development, good governonce ond the peoce process. I wish to exlend my

heortjelt thonks to them oll.

Throughout the yeorSAP-Nepol colloboroted with its portners ond other civil society orgonizotions

to orgonize different interoctions ond workshops to restort peoce tolks. I om groteful to oll of

them for porticipoting in these progroms.

During this reporting period, SAP-Nepol celebroted its twenty-first onniversory. ln its twenty-yeor

long journey of community tronsformotion. SAP-Nepol hos been occomponied by numerous

NGO portners ond civil society professionols. I om groteful to oll of them ond would like to continue

this colloborotion ond cooperotion.

I om olso groteful to our internotionol donor portners who hove provided finonciolsupport in the

sectors of peoce, governonce, justice, democrocy, livelihood ond knowledge monogement' I

would porticulorly like to thonk Novib, CLO, Club 213, CIDA, CCO, UNDP, SAP-I ond Bellonel.

I om olso thonkful to our Choir-person Dr. Gonesh Mon Gurung ond oll other officiols ond members

who hove given us encourogement to ochieve the vision ond mission of the orgonizotion. Finolly,

I would like to whole-heortedly thonk oll my colleogues for lheir commendoble contribuiions'

a (,(*^*
Iirth Prosod Gyowoli
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1. OVERVIEW OF SAP-iIEPAI

SAP-NepaI is a non government organization which advocates the social, political and economic
issues of the Nepalese people. As there are many cross border related issues, SAp-Nepal not only
works at the national level but is also involved at the South Asian Level. SAP-N works with the objective
of strengthening the capacity of grass-root level NGOs with a broader perspective of initiating
developmental activities at different levels. Therefore, inrgg4it transformed itself from an INGO into
a national development organization with the aim of broadening its coverage and diversifying its
programs.

Based on its experiences of working with poor and disadvantaged groups SAP-N has adopted a new
strategic plan of creating a'7usf society withpeace and.prosperity".Itenvisages a wider participation
of the people in decision-making in order to control their own future by adopting three missions:

) promolion of polentiolilies of disodvontoged groups
) promolion of equiloble occess to resources ond economic opporlunilies
) promotion of pro-people governonce.

With the escalation of armed conflict SAP-Nepal commencecl the peace process in collaboration with
like-minded civil society organizations in the country. In the past few years, SAp-Nepal has been
playing a pro-active role advocating peace and good governance. It has been holding regular interactions
and consultations with different sectors of society to keep the citizens aware of the existing conflict
and to build solidarity within the civil society for peace initiatives. In this process it has promoted
NGO development forums at the VDC, District, Regional and National levels for interactive dialogues
on peace, governance, democracy and development issues.

2. 2OO4IO5 OUERALI AGHIEVEMENTS

SAP-Nepal has vertical and horizontal linkage/network with civil society organizations and their forums
from community, district and regional to national level for advocacy, which is shown in the chart
(Working Modality Annex IV). These forums have created a strong linkage and networking among
them through different programs. At present there are about t5oo NGOs that have different levels of
partnerships with SAP-N. The nature of these partnerships varies with the support they have received
from SAP-N. Partnerships have been categorized under information/communication, coordination,
consultation, training, financial support and a holistic approach.

SAP-Nepal believes that the civil society should act as a role model for the promotion of a democratic
culture. It has been able to bring changes in its partner organizations. A change was observed in the
representation of DAGs in civil society organizations, which was very significanl among women. They
have started democratic practices in the organizations by selectirg e*L"riiu"s through eiections instead
of consensus and have increased the sharing of information within the organizitio.rr. The partner
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organizations have also reported the integration
of governance elements in their programming,
including the involvement of target beneficiaries

during planning, implementation, and
evaluation. There is transparency within the
partner organizations and target beneficiaries-

including

Mainstreaming the poor, deprived communities into the development process is a challenge.

Disadvantaged groups do not have equitable representation inthe decision making positions of the

civil society. However, partner organizations have initiated the practice of gender policies. The

percentage of organizations with gender policies reached 5g% :mthe reporting period. Similarly, after

the forums had selected inclusion issues for advocacy in the second year, rr% of the member

organizations formulated inclusion policies. The national network Nagarik Samaj Bikas Parishad-

Nepal also developed an inclusive structure during this reporting period.

Office Bearer Ereclrliuecommiltse Mf;letrk

Casie lDalits lEthnic&oups lOth6

Ofie Bds EHliYe Cdnmitbe Gensal Hmbs

I ilen I women

The charts give a picture of the representation of caste groups and ethnic groups in the partner

organizations. According to the chart, 56% ofthe office bearers were from upper caste groups

*h"..u. only 8% and 33% were from the lower caste and ethnic groups. Upper caste groups formed

54o/, of theexecutive committee members, while there were only tlo/o andgzo/oftomthe dolif and

ethnic groups. Similarly, 45%, ro% andg5o/o of the general bodywere from the upper caste, Iower

caste and ethnic groups respectively. Comparing the data with the previous year, representation of

ethnic communities in the executive committees of the partners was more significant and had

increased to gz%from z6% recorded last year.

The representation of women in office bearing positions, executive committees and general bodies

was ggyo, 47% and.58 % respectively. The percentages for office bearers and executive committee

members increased during the reporting period compared to 3f/o and 46% in the previous year.

2
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Forums have been envisioned to identifii the
local problems and issues and to advocate the
equitable participation of disadvantaged
communities in decision rnaking positions.
Districts and regional forums are actively
involved in identifiiing the issues, adoption by
CSOs as common agenda and identifying the
possible solutions with the participation of the
stakeholders. The most important
progress of the forums during the year
was their successive sharing on
particular issues throughout the year.
More than 6o% of.the issues dealt with
social inclusion. The DDFs that studied
"social inclusion in District
Development Committees and
Municipalities last year continued their
study on the same issue during the
reporting period too. Most of the events
organized were on similar issues. The
processes incorporated for sensitizing
and advocating social inclusion in local
governments have further increased common
understanding among the civil society, local self
governments and others on the major issues,

concerns and solutions related to the theme.

The stakeholders built an increased
understanding on local governance and the
plans, policies, mechanisms and programs
related to local governments. It is encouraging
to note that this has been the first initiative
made by the cil'il societies in Nepal to interact
with the 1ocaI governments for their role to
uplift DAGs.

Likewise, different Foundations of SAP-Nepal
have organized regular discourses on social,
economic and political issues. These discourses
have not only succeeded in attracting people
from different walks of lives but also generated

ripples in other organizations.

The District and Regional Development forums
have been playrng a critical role in raising the

voices of the grass roots level on development
concerns to national level policy makers. This

mechanism of raising the voices from the grass

roots to the national level was highly
appreciated by the civil society and the
government. Regular discourses and

campaigning on governance issues particularly
in exclusion increased the image and capacity of
SAP Nepal in its work with DAGs. One of the

regional organizations of SAP Nepal (Eastern

Development Regional Office) was recognized

by adolit organization. The national networks

and organizations of disadvantaged

communities (especially dolit and disables)

have approached SAP Nepal for collaborative
actions and solidarity. Similarly, forums/CSos
have nominated it in the committees formed by
the government agencies at the district level

and have also increased consultation,
invitations and visits to the forums/RCs by the
issue based organizations. Even donors have

shown more interest in partnership with
regional organizations.

Being a member of the SAP system it has been

easy for SAP-Nepal to coordinate South Asian
programs. It has also gained recognition from
the international development community.

SAP-Nepal has a strong network of partner
organizations at the village, district and

national levels. It has established the Nagarik

Samaj Bikas Parishad Nepal, a national
development forum, five regional development

3
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forums, 36 district development forums with which rr already formalized DDFs affiliated as districtbranches and z6 village development forums. sAP-Nepal has also plans to facilitate theestablishment of district forums of civil society organizations in more than half of the total districtsof Nepal.

SAP-Nepal has served as the national secretariat of the south Asian Regional Initiatives for Equity(!ARI -Q) since May r, 2oa4.It also has national secretariats of networks like the InternationalAlternatives of Financial Institutions (INAFI) and south Asian small Arms (5ASA) Net. It alsoserved as the International secretariat for Bellanet, ottarva till March 2oos.

It has started a new affiliation with the south Asia Initiative for the Empowerment of womenFarmers' The objective of this regional program is to empower women farmers through Institutiondevelopment' capacity building, e*change of knowledge, adoption of best practices and to facilitateadvocacy for the rights of women farmers

The conceptof Falchawas initiated on zg November 2oog. It is a place where professionals ofvarious age groups can meet to share ideas and experiences they have gained from working invarious NGOs,INGOs, development agencies and corporate sectors dedicated to development. Theidea was initiated by two decades of expenence in development initiatives and buildingrelationships with various developmental stakeholders for discussions on the issues of Advocacy,Peace Initiative, Micro Finance and Knowledge
Sharing in order to der.,elop collective agendas for
governance institutions and policy makers. Falcha has
altogether one hundred and twelve members
comprising professionals, development practioners,
youths and veteran politicians. Golden, silver and
bronze memberships are offered to them depending
upon the nature and level of their contribution.
During the reporbing period Falchabuilt relationships
with INGOs, political parties, CSOs and professional
Groups. SAP-N was recognized by National and
International Organizations for its creative ideas.

3. [ESS0t{s tEARl{T

promotion
Governance in a country cannot be promoted until and unless democracy is institutionalized. Thegovernment and the politicians must learn to promote governance and act democratically. The CivilSociety can act as a role model for promoting governance.

4

civil society organizations should develop and practice democratic norms and culture. voices havebeen increasingly raised for the transparency ofthese organizations that have been said to bemisusing development funds' Another major area that should be covered is inclusive participationof Disadvantaged groups in organizational decision-making. rositive discriminatory policies andregulations can be developed to ensure the participation ofthese disadvantaged groups in theplanning and development process.

discourses

as role



4. GHAIIE]{GES

SAP-Nepal always assesses the challenges it has encountered in the past to move in a positive direction.
Some of the challenges faced by SAP-N during this period are:

) Developing o common understonding of notionol ogendo for inclusive democrocy.
) Enhoncing progroms during politicol instobility.

) Exclusion of Disodvontoged Groups in decision-moking positions of Civil Society
orgonizotions ond Government Bodies.

) Creoting synergy of civil society orgonizotions

) Monoging progroms ond resources ofter the withdrowol of donors from the progroms.
) Creoting spoce for notionol issues of South Asion ond internotionol levels
) Promoling regionol cooperotion in on environment where there is increosed inter ond

intro regionol conflict

SAP-NepaI has always taken into account these factors while designing any strategic plan for society
building.

5. FUTURE DIRECTIOII

SAP-Nepal has identified the following to direct its future :

) lnstitutionolizotion ond strengthening of nelwork orgonizotion for odvococy ond reseorch
) Focus on reseorch, educotion ond odvococy for peoce, justice ond democrocy
) Promote knowledge shoring proctices of the community ond south Asion level.
) Enhonce the outreoch mechonism of micro finonce lo the ultro poor

5



6. PROGRAM PERFORMA]IGE PORTRAYAT

Period

The Strengthening Civil Society Organization Program

(SCOP) is a multi-sectoral socio-economic up-liftment

program for the deprir,'ed and marginalized people of rural

Nepal. The program has been supported by Cardinal

Ledger and His Endeavour, Canada and World Accord,

Canada.

The main airn of the program is to pror"ide a rooice to the

powerless people by strengthening the civil society

organizations that work for the development of deprived

and marginalized communities- The program has

completed its first and second phases and now'is in a
transition period before the next phase. the program has the follo*ing four major camponents: market

system development, capital formation, lmowledge rranagement and capacity' building.

The transition period (April 2oo4 to December zoo5) has been considered to be a preparatory period

for the next phase of the program. The utmost effort has been made to effectively assess the outcome

of the program. It was found that the representatives of marginalized farmers had initiated an increased

level of the soiidarity process. Moreor.er, partner civil societl. organizations hav-e increased their activities

for pro-poor policies on different agriculture issues. Development dialogues through village and districts

level forums have helped, co*m*niq" trased organizations follow a rights based approach for

development.

The program has brought some tangible changes in

the Iifstyle of the area. Marginalized farmers were

being organized through their own groups and

organizations ealled Mutual Development Groups

(MDG) and Mutual Development Organizations

[MDO) rmpectively. Presently there are 679 MDGs

and rr8 MDOs. Similarly, there is growing evidence

of the solidarity process being initiated by

representatives of marginalized farmers' The

community members of the program have formed

Loan Disburselrpnt

ffy',

7l?b

1 Regular savirgs I Lmn dshrcslnnt

development dialogue forums at the village and

district levels. These development dialogue forums

have been a common pladorm for interactive

dialogues on different issues of agriculture and

livelihood.

The program has been able to form capital locally

to promote agro-based enterprises in villages-

Through the efforts of 679 mutual development

groups Rs. to7t77o6 has been collected ftom

Loan Beneliciaries

6351

2003,04 2A04105
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regular savings. Similarly, a credit of Rs . z65r7to4
has been disbursed to lo2ol group members. The
groups, are trying to develop sectoral village i.e
one village, one product. presently, r5 VDCs are
being developed as sectoral villages for goat
raising, vegetable cultivation and ginger fa.-1rg.
The program believes that to economicaliy
empower rural farmers demand driven agro-
based enterprises should be promoted wiih a
cooperative approach. Presently, t442o families
of roe \IDCs of zr districts are involved in socio-
economic empowerment through their respective
groups and organizations.

Some of the learnings from the program are as
follows:

i) porticipotion of women in decision
moking helps to promote equitoble
development

ii) development forums of differeni levels
ore essentiol to roise concerns of poor
ond morginolized people

iii) initiotion of micro-credit olong with micro_
enterprises is essentiol for lhe economic
empowerment of the poor people of
remote oreos

) To strengthen morginolized ond
deprived seclions of society for policy
influencing on humone governonce

) To enhonce the copocity of resource
centers to deolwith the dynomic ond
holislic need of governonce

rds Holistic

The Participatory Approach towards Holistic
Development (PATH) program was initiated in
October ry97 to institutionalize the participatory
process for holistic and sustainable development
of the grass roots community. phase I & phase II
of the program have been completed and phase
III has been initiated with the following
objectives:

) To institutionolize sustoinoble
development forums of governonce

7

Based on the leamings from the first and second
phases, the third fhase piogram has been
foeused more to institutionalize these forums
and to enhance governatrce by strengthening
proactive advocacy interventions. As the majoi
theme chosen for advocacy was "an equitath
participation of disadvautaged communities in
decision-making positions", interventions were
directly focused on this issue. t diskict branches
of the Nagarik Samaj Bikas parishad Nepal
studied.the status of local governments to

: mainstream marginaliied cJmmunities and
then identified the role of the local government.

'They also carried out fno*ledge-based
discourses and publiehearingprog.ui, on this
issue. Simil:rly, regional level workshops were
organizedto discuss the role oflocal governmer*
and the mainstreaming of the development of
disadvantaged peoph. tBikasko mulpribahama,
abasarbata banchit, samudayaharuko
i;am,ahikar on,r a sthanty a ntkay aharuko
bhumika).

Partner
inclusive

organizations
policies

formulated

Policy is a course of action proposed by an
organization or institution foi better options.
Considering this the Nagarik Samaj Bikas
Parishad Nepal initiat;d a process of
inclusiveness with its initiation process. The
Nagarik Samaj Bikas Parishad Nepal presented
a draft of an Inclusionary poiiry in tlie general
assembly and the assembly for suggestions and
additions. This incorporated draft policy will
be presented at the EC meeting foiappioval.
The members of the Nagarik Samif Bikas
Parishad - Nepal alsohas 53% of its policies on
gender and and tg/o oninclusion.

There was noticeable participation of DAGs
forums- In zoo2, the forurns had o//o
which gradually increased to g% end and

only 3
in the

r3% ih,,tlie3rd ydar, Similaily, there ,was z6yo
ethnic group.repiesentation in the and vear and
3zYn iitheJrdyear.



Tele-centers are shared premises where the pubiic can access information an<l communication
technologies for personal, social and economic development. In this context, SAp-Nepal has
facilitated different development forums of the civil society to raise issues of governance since
1998. These Development Forums were envisioired as resource centers that can provide support
services to the civil society at large. trn order to institutionalize these centers SAp-Nepal provided
information and various publications on gol,ernance to the District Development Forums as well
as to cir'il society organizations. These forums are conducting various levels of interaction on
Sovernance issues so that the voice ofthe grass roots can reach the nationai level.

Now, Information Communication Technology (ICT) can also be used as an effectir,'e tool by these
forums to collect and disseminate reievant information. So these forums can be strengthened by
incorporating the Teiecenter concept for knon4edge sharing. As these centers have been initiated
recently, some of the centers have connectivity through email & the Internet but some of them
ca-nnot connect due to the present conflict.

Apart from this sorne of'the centers initiated at the communitylevel have gir,'en focus to agro based
issues. These centers have been initiated also for information sharing but could be converted into
Telecenters in the near future. SAP-Nepal has facilitated the initiation of the Information Center/
Telecenter process gradually with the help of local communities. They themselves can generate
the resources for their sustainability-"

I



The perception of youths as agents of
social change has not been adequately in
Nepal because no significance has been
given for youth development in our plans
and policies. Every community has groups
of youth having sufficient power that can
be utilized for nation building. Their
dynamism protects society against
injustice, exploitation and any other social evils if they are provided proper advocacy and better
opportunity. According to the zoor Population Census? 7g-24year age group comprise g7 % of the
total population and 87 % of that particular group reside in the rural areas. It is clear that this age
group residing in rural areas is at risk ofbeing used by different national and international terrorist
groups. In this context, the YDP seems very rational for both mobilizing the youth in nation building
and preventing them from being deployed by other unsolicited forces.

The program has been designed with the objectives of enhancing the development perspective and
leadership qualities of youths and developing youth networks at different levels for the promotion of
sustainable livelihood. This project is being implemente d in TzVDCs of ro districts of 4 development
regions. It has envisaged the following five core activities and implemented in its predetermined
methodologies to achieve the anticipated target: Youth Camps, Excursion programs, Social Engineering
Training, Creativity Development Competition and Youth Network Formation. The number of
beneficiaries from the project activities in all target areas is reflected in the table below.

I

ACTIVITIES BENEFICIARIES

ificle Femole Tolql

Youth comp 70
Excursion Progrom 99
Sociol It 36

ond {q 122

moking ond 60 35 OE

Formotion ond Strengthening
Youth Networks of locol level 306 197 503
Vitfoge ond District level Forum 162 12s 2W
Technicol support for Advococy
Compoign on pertinent issues 34 1 o 1

lnteroctive diologue on
development issues 286 231 5,r7
Cose Studies 2A 14 34

322 loo 521
IOIAT V37, 1725



The program has recently been evaluated by

the Social Welfare Council. The evaluation

report indicates the abiiity of this program to

develop the ieadership qualities of youths and

motivate them to take communitY
development initiatives. The following are the

observations made by evaluators after their
field visits to the VDCs of Kaski and Chitwan:.

) Youths eogerly porticipoted in vorious

progroms orgonized by SAP Nepolond fulfilled their commitment to utilize their knowledge

in the community ond tronsfer it to other colleogues,

) They were influenced by the intensive proctices of speeches/interoctions, exposures.

troinings ond other octivities so thot their knowledge increosed their level of confidence'

) First line ond second line leoderships were cleorly seen in olmost eoch group to empower

new generotions.

) Development initiotion ond oworeness creotion compoigns os per the need of the

community were undertoken by the groups with mojor success.

) Community support for oll compoigns wos received from oll community stokeholders ond

orgonizotions/instilutions with the perception of community ownership in eoch initiotive'

There is sotisfoctory coordinotion between youth groups, other non government

orgonizotions, Community Bosed Crgonizotions ond the civil society.

The evaluation team has recommended that networks of youth groups at the VDC level should be

linked under an umbrella at the district level (that also should be an institutionalized body) and these

networks shouid be linked regionally. The team has also recommended that special attention needs to

be paid to the institutionalization of local youth groups/network for sustainability.

The community Peace program was launched

with the objective of mobilizing Civil Society

organizations for the peace building process and

also for building the capacities of communities

to manage conflict and address the basic human

needs of r,t'omen and disadvantaged groups. The

Prograin is being implemented in three Conflict

atfected VDCs of Taratal, Suryapaturva and

Baganaha of Bardia District. Duringthe reporting

period capacity building for income generation

activities like vegetable farming was achieved

through skilis training of the conflict r'tctims. A
common understanding was developed among

the NGOs/ CBOs, conflict victims and other

stakeholders in peace and development efforts

and traumatized victims gained a ne\t'hope for

life.
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SASA Net Nepal which was formed on December 19, zoo3 has been creating awareness and
disseminating information about the harms caused by small arms and has been trying to influence the
government to implement the resolutions made at the tIN conference of zoor.

In the yeat 2oo4 I zoo5 besides regular interactions it has also been involved in lobbying and
campaigning for small arms control. SASA Net Nepal in collaboration with SAp-Nepal organized a
press conference to lobby with the government and the political parties during the global action week.
SASA Net Nepal and SAP-Nepal jointly submitted a memorandum to the minister of home, law and
justice, and parliament Mr. Dan Bahadur Shahi on June t2,2oos.The memorandum addressed:

) the lows reloted to orms in Nepol ond their implementotion
) the government's support for the orms trode treoty
) rotificotion of the un fireorms protocol
) the consequences of londmines with reference to recent doto

In-depth study on small arms proliferation in the country, international commitments i.e UN program
of action, reriew of existing legislation, small arms policies and practices. SASA Net Nepal Member
secretary Ms. Shobha Shrestha, prepared a research paper on "Small Arms Monitor in South Asia,,
under the funding support of Saferworld.

,l
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6.6 lnternational Network for Alternative Finance lnstitutions -Nepal (INAFI -Nepal)

government of Nepal has in its sixth

microfinance programs have been implemented
by NGOs/INGOs, GOs and the private sector
Most of the Micro Finance Institutions (MFIs)
are in need of capacity building for their
sustainability and for their outreaeh to the
poorest of the poor. INAFI Nepal Chapter,was
initiated in July zoo3 to create conceptual clarity
and enhance managerial capacity, outreach and
sustainability of the MFIs in:Nepal. This Nepal
chapter includes 5 member organizations. Five
of them have been chosen for rnembership to
the network. This year the chapter has focuged
on raising issues of micro financeviainteiactions
and paper presentations so that micro finance
programs can reach the hard core .poor
community in Nepai.

INAFI Nepal is formally registered under Society
Registration dc! zo34 as a network organization
of microfinance practitioner and promoter in
Juiy rB, 2oo5. Now, it is operating as a national
chapter of INAFI and its secretariat is in SAp-
Nepal, Babarmahal Kathmandu, Nepal.

pian recognized the importance of micro
finance for poverty alleviation. Various

SAP-Nepal and INAFI Nepai joiatly organized
a workshop on the 'sustainability of the
microfinance program in Nepal'to enhance the
managerial capacity of institutions (MFIs) to
achieveseH-sustainabiliry*withqualityoutreach.
?a*icipants at the proglarn realized the need to
formrrlatetheap:plopriatepolicyandprocedures
for MFIs.

INAFI Nepal also organized training on the
Theory,and practices of microfinance operation.
The rnain objectives of this training were to
internalize the basic conceptslprinciples & issues
to raise &woreo€ss and to develop various
methodologies and to provide efficient client
friendly microfinance services to the poor. The
participants' envisaged different microfinance
lending methodologies and their suitability,
gender main-streaming in miero{inance and the
pricing,of MF products. It also organized a
workshop on Gender and Microfinance;
Mainstreaming Gender in Microfinanee. The
objective of the workshop was to enhance the
concept and strategies for gender mainstreaming
into microfinance programs.

11



Findings of a study made by SAP Nepal in
Lamjung and Bara districts on the "Impact of
Microfinance Sen ices on PovertyAlleviation in
Nepal" were shared at SAP Falcha, Babarmahal,
Kathmandu on 3oth December 2oo4.

According to the study, ME[ clients usually came
from all the economic strata represented by zt"/,
dalit and 96% ethnic communities. Of the recent
members, 6r% belonged to the poor and z8% belonged to the borderline poor. 66% of them had

invested their loans in animal husbandry, cash crop, non farm enterprises and overseas migration.
g4%had used the loan on consumption needs. 66% of the sample had used micro credit for over
r5o productive activities or assets. The findings aiso revealed that the annual income and savings
of more than 85%o of the clients had increased. It has contributed to 66% of the clients borrowing in
a risk situation. It has helped women earn independently and buil<i assets. The role it has played
for empowering women was very crucial.

Tirth Prasad Gyarvali, Executive Director of SAP Nepai rvelcomed the participants, while Dr. Rohit
Kumar Nepali, Chairperson of INAFI Nepal facilitated the program.

The government of Nepal has recognized the importance of micro finance for poverty alieviation in
its sixth five year plan. Considering this various microfinance programs have been implemented by
NGOs/INGOs, GOs and the private sector. Most of the Micro Finance Institutions (MFIs) are in need
of capacity building for their sustainability and for their outreach to the poorest of the poor. Realizing
the need of rnicrofinance senices in current insurgency and conflict situation INAFI Nepal chapter
studied "Microfinance services in insurgency and conflict: a case study of Nepal". The major findings
of the study were:

) Nepolese microfinonce sector hos grown significontly even during insurgency.
) There ore obstocles for the sustoinobility of MFls especiolly during on insurgency os o lot of

expenditure is mode in oddressing security issues, low humon resource copocity, troumo
ond displocement

) The lr/ooists hove roted the institutions like RBB, NBL ond ADBN os onti-poor, SCCs ond
SCOs os pro-poor ond MDB,GBBS,FI-NGOs ond SFCLs to be in the middle

) The onti-poor institutions ore offected most by the ormed conflict, pro-poor institutions ore
leost offected ond the effect is mixed ond seleciive omong the institulions in the middle.

) Olher impocts of insurgency ore criticol in the exponsion of bronch networks, the reduction
of outreoch. poor finonciol performonce, deterioroted portfolio quolity ond reduced
operoting efficiency.

) Nepolese MFls hove frorned strotegies to cope with the conflicts ond insurgency situotion
by devising security guidelines, fund onci productiviiy monogement. mointoining portfolio
quolity, bronch ond heod office security ond reducing prices of the products ond services.

) These strotegies hove worked with mixed success ond contributed to ensuring the existence
of their services.

I

I
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The "south Asia Initiative for the Empowerment of women Farmers through communit-v Exchangeand Training Programs" is a regional ievel program jorntlv initiated by scopE- pakistan, yFA_Indiaand SAP-Nepal with.the financlial support of the trt".rrriioral Fund for Agricurture Development-IFAD' The project aims to empowe' *o*., farmers through institutionaj a.*top-.rt, capacitybuilding' exchange of knowledg" urJ adoption or t.aditional and new ,urtrinrt i. land managementpractices in India' Nepal and Pakistan. This will then facilitate advocacy and improve the rights ofwomen farmers. The specific objectives of the project u.., 
--

l"#ii;."r:'-T;:: for estoblishins women rormers' federorions oilhe norionor revel in

ii' to strengthen the copocity of women formers to undertoke the work of their federotionsond contribute to NAp ond UNCCD implemenfoiion;

"' ,l',rl""J?:: ilJ:i:H[l"'o 
monosemenr ocrions ro improve rhe riverihood of women

iv' io enhonce the knowredge-bosed informotion disseminotion processes.

In order to systematically plan and carry out the program activities, the first south Asia LevelPreparatory Meeting was held o, ,5 uJr6 May rooi. Tte meeting developed a common frameworkto establish sA level women farmers' network tt rt *ortJt 
"tp 

ru.ititate communication between the

I
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6.7 Ssufh 4si, Regional lnitiative/ Equity Program (SAR#Q)Support

The program is being implemented by the Academy for Educational Development (AED),inpartnership with Management System International (MSr) and South Asia Partnership (SAp) infuur South Asian countries (Bangladesh, India, ltqp,at1ds.i. r*n*rj.,

Human trafficking is a cross border issue and,trre sanr/nquity program was initiated to fight4airrst'rhis:issues'wirr st*agioaidine una'"oo$'aG;;;;fi;H;#ian eivil,sq *rypartners' It has pro'ided nitional and regional orriiJr"i". civil sociefv groups to interact on trefu}imal.aad'regionaf isiues thatneea'compiehensii,e diseussions,,qnd-.s;peeific actions, , 
,,. 

., , . 
:. . , .

:The'regional'cross 
eutting idsues selected fo.initiation lvas the Regional victim witness'Fr'otection Protacot and the Regftmal Prntocoyat 

"d" for the care ofthe sutrryivors.
"Thedocumentsprovidea::rrtrariniana i"u1*irgoppor,tunityio improve thequaritl,of services and: prqgran*' It has'supported thedissemlnation'anareplication-of 

effeetive and innovative initiativesin theregion' Action has been initiateJ io;.hange,thi:pnric;ir' ,rre regr,o4,,Th*.uiti* pr.tieipation..|**:*"" asjan civil societv hasc.*u*i*uipiritinJil;*-o,.for 
poricy change ar,the sa.{Re

t

",,."_-F#-es1ffi#r-rF{f l}:#f
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women farmers of Pakistan, India and Nepal and also develop a commonly acceptable definition of
women farmers in South Asia. The ultimate aim of the program is to establish a working level South
Asian Women Farmers Network and to develop information processes for addressing issues of
sustainable land management and combating desertification.

:'1$ ;fi;::,.fr 1**ie O pe ratin g G ui d el i n es (BO Gs ) D i s s e m i n at i o n P ro g ra m

Nepai has been in the grip of a violent civil war since February tgg6 u,hen the Maoists initiated an

insurgency to overthrow the constitutional monarchy. The conflict has affected all the regions of
Nepal with the Maoist's 'autonomous regions' and 'people's governments' in most districts. The
gross violations of human rights have created widespread fear; and there has been a gradual
shrinking of development. The main responsibilityto protect and support development efforts lies
with the HMG/N and the CPN (M). Nonetheless, collaborative efforts of all development
stakeholders, the civil society, human rights and donors, are required to protect the development
space.

Therefore, the Basic Operating Guidelines (BOGs) dissemination project was carried out in 4o
districts of Nepal with the support of CIDA/CCO. The BOGs are based on international law and
aims to expiain the minimum operation conditions required to carry out development work in
Nepal.It has been endorsed by ten likeminded donors. SAP-Nepai acted as the Executing Agency
at the National Lel,el for the Dissemination of the Program. It coordinated r.r,ith the regional
executing agencies (SOLVE-Nepal, BEE-Group, MSBK-Nepal, DEC-Nepal and INSEC) in the fir,e
development regions to implement the BOGs dissemination activities.

Likewise, district level activities have been organized by NGOs at the District level - District
Executing Agencies (DEA) in each of the 4o districts. The BOGs, useful in conflict, were
communicated to a large number of NGOs/CBOs, government agencies, security forces and the
general public during the dissemination process in all the 4o districts.

The main purpose of the project was to protect the development space in Nepal by disseminating
BOGs effectively to the parties in conflict, national and local partners, other development
stakeholders and final1y the media and the general public. It ntll do so through transparent donor
activities nation".t'ide particulararly in those regions heavily affected by the conflict.

To be more specific SAP-Nepal was the first organization to publish the BOGs in five main national
dailies (March r, zoo5) in both the Nepali and English language. This was a big achievement for
an organization working during that period.
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7. OTHER AGTIUITIES

The tsunami generated by the earthquake on

December 26,zoo4claimedthousands of lives in
many coastal areas of Bangladesh, Indonesia,

India, Kenya, Myanmar, Malaysia, Maldives,
Somalia, Sri Lanka, Thailand and Tanzania. The

worst tidal waves and one of the largest
earthquakes wreaked havoc on millions of people and more than zoo thousand people were killed'

The SAP system is deeply moved by this disaster.

Considering the intensity of the devastation, SAP-Nepal initiated a fund raising campaign for relief

work and support to the victims in Sri Lanka as a token of solidarity. SAP-Nepal organized a Solidarity

Musical Program on January zB, zoo5 at Babar Mahal, Kathmandu with voluntary performances

fromvarious leading artists. Similarly, SAP-Nepal contributed two days'sa1ary of all SAP staffmembers.

SAP-Nepa1 handed over the entire fund raised to Her Excellency Ms. Grace A. Asirbatham, Sri Lankan

Ambassador to Nepal.

for Partnership Building

About a 1oo participants from Nepal's
NGO sector, Government officials, and

key academic participated in an
interaction program on Information and

Communication Technology for
partnership building, zB-3o March 2o05.

The meeting began with a focus on E-

Governance under the chairmanship of
Dr. Rohit Kumar Nepali, ED SAP-
International. Prof. D.N Bajracharya \rice

Chancellor of Roy2l Nepal Academy for Science and Technology (RONAST) was the chief guest of the

program. Case studies and experiences were presented by experts, who provided ideas and issues

pertaining to the development and implementation of E-Governance programmes for Nepal. The

interaction aimed to enhance good governance through E-Governance, a concept that incorporates

notonlythecitizensbutallgovernmentemployeestoo'Itr'vasconceivedbl'southAsiaPartnership
(SAP)-International, SAP-Nepal and Bellanet Asia, all based in Kathmandu.

SAP-Nepal has seen two decades of organizational establishment. In its initial phase, the organization

provided funds to NGOs recommended by the Social Welfare Council (Social Service National

Coordination Council at that time). Later, the organization focused on institutional development at

the grass roots. The restoration of democracy in r99o brought new development challenges and

opportunities. The organization then started working on advocacy to promote peace and governance.

The ceiebration of SAP day after two decades of sen,ice can be a good opportunity and platform for

t
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sharing development experiences amongst stakeholders and building a common understanding for
solidarity amongst partner organizations.

On the occasion, SAP-Nepal organized various programs which lvere inaugurated by Mr. Satya Mohan
Joshi. SAP-Nepal also declared a scholarship for the children of the deprived communities of Mushar.
Dr. Ganesh Man Gurung, the chairperson of SAP-Nepal donated rupees three lakhs as a Trust Fund
for the scholarship scheme on behalf of SAP-Nepal.

Also organized was an interaction on the globalization of trade and inclustry: issues and challenges;
social structure and inclusion: issues and challenges and alternatives means of livelihood.

Likewise a youth level art exhibition was organized on the theme of peace (Shanti ko Alubhuti). Mr.
Sachin Yogal Shrestha from Lalitkala campus came first in the competition. At a program staffmembers
who had given long service to the organization \\rere also honored.

SAP-Nepal, Bellanet and FIM-Nepal organized a one day workshop entitled "ICT Education and
Development" at SAP Falcha Babarmahal, Kathmandu on October tg,2oo4. Hon'ble Deputy prime-
minister, Mr. Bhart Mohan Adhikari inaugurated the workshop. Mr. Adhikari emphasized the need
for ICT awareness programs in different parts of the country. Dr. Ricardo Gomez ED of Bellanet
International also expressed his views that ICT should be localized as per the needs and demands of
the community. Mr. T.P Gyawali highlighted the importance of localizing ICT for development while
Dr. Rohit K. Nepali facilitated the program.
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Annex I

Financial Statement of 2004-2005

K.K. SINGH & CO.

Chartered Accountants

Kothmondu
Dote: 28th. Poush,2062 ( 12'n. Jonuory, 2005)

158/18 Kha, Shree Ram Marg,
Battisputali, Kathmandu
Phone: 472463 (Off.), 472125 (Res.)

"AUDITOR'S REPORT"
TO THE EXECUTIVE COMMITTEE

OF

SOUTH ASIA PARTNERSHIP.NEPAL, KATHMANDU

We hove oudited the occomponying bolonce sheet of South Asio Portnership Nepol,
Bobormohol, Kothmondu os of 3l 'i.Asodh,2062 (1 Sth July, 2005) ond the reloted stotements of
lncome ond Expenditure Account for the yeor then ended. These finonciol stotements ore
the responsibility of the SAP Nepol's monogement. Our responsibility is to express on opinion
on these finonciol stotements bosed on our oudit.

We conducted our oudit in occordonce with Nepol Stondords on Auditing or relevont
proctices. Those stondords or relevont proctices require thot we plon ond perform the oudit
to obtoin reosonoble ossuronce obout whether the finonciol stotements ore free of moteriol
misstotement. An oudit includes exomining, on o test bosis, evidence supporting ihe omounts
ond disclosures in the finonciol stotements. An oudit olso includes ossessing the occounting
principles used ond significont estimotes mode by monogement, os well os evoluoting the
overoll finonciol stotement presentotion. We believe thot our oudit provides o reosonoble
bosis for our opinion.

ln our opinion, the finonciol stotements give o true ond foir view of the finonciol position of
South Asio portnership Nepol os of 3l't. Asodh, 2062 (1SthJuly, 2005), ond of the results of its
operotions ond its cosh flows for the yeor then ended in occordonce with Nepol Accounting
Stondords or relevont proctices.

tw
K.K.Singh

For: K.K.Singh & Co
Choriered Accountonts
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Annex ll

GOUERNANGE WITHII{ SAP.NEPAI

Sn Items No

1

2.

3.

4.

5.

6.

No. of EC Members

No. of Honorary Members

No. of General Members

Length of term of EC

No. of EC meeting held

Regional Offices ( Regional Partners)

9(F: 5/M:  )

4 (F: 1/ M: 3)

24 (F: B/M:16)

Three Years

4

Four

: :i,:i.,...::.:.,r:

Sn Name Position

1 Dr. Ganesh Man Gu Chairperson

2 Ms. Sabitri Vice-ch

3 Dr. Ava Darshan Shrestha Treasurer

4 ItIr. Binod Krishana Shrestha [t/ember

5 Dr. Bal Gopal Baidya Member

6 lvls. Bandana Rana Member

7 Ms. Du a Sob Member

8 Ms. Rita Thapa JVlember

o Mr. Tirth Prasad Gyawali Jvlember SecretaryiExecutive Di rector

Sn Honorary Members

1

2

3

4

It/s. Tula Rana

[rlr. Hute Ram Baidya

Mr. Bharat Dutta Koirala

Mr. Uttam Ratna Dhakhawa
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1

2

3

4

5

6

7

I

9

10

11

12

Mr Gokul Pd. Pokhrel

lt/lr Yuwaraj Sangraula

Dr. Prabha Basnet

Prof. Dr. Pushpa Shrestha

Dr Jyoti Tuladhar

Dr Tirtha Bd Shrestha

Dr Keshav Man Shakya

Dr. Rohit K Nepati

Mr Babu Ram Shrestha

Mr N P Joshi

Mr Govinda K Shrestha

Mr T L Shrestha

13

14

15

16

17

18

19

20

21

22

23

24

Ms Anita Shrestha

Dr. Arju Rana Deuba

Dr. Suman KamalTula.

Dr. Chandra Kala Bhadra

Mr. Raju Shrestha

Ms. Rita Bhadra

Mr. Kedar Pd. Gautam

Mr. Bishnu Hari Bhushal

Dr. Bishokasher N/askey

Mr. Ram Kumar Shah

Mr. Hiranya Lal Shrestha

Dr. Anil Shrestha

)
)
)

)
)
)

cLo,

Club 213,

World Accord

AED

NOVIB

IFAD-ltaly

INAFI / Novib

Canadian Cooperation Office
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SAP.ilEPAt STRUGTURE

General Body

Executive Committee

Executive
Director

Management Regional
Resource

Center
(wDR)

Regional
Resource

Center
(EDR)

Regional
Resource

Center
(MWDR)

Regional
Resource

Genter
(cDR)

Peace & Governance Foundation
Mutual DeveloPment Foundation
Human DeveloPment Foundation

National Resource Center

Liaison
Person
(FWDR)
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WORIflt{G MODATITY OF SAP.IIEPAT

National

Regional

NRC

RRCs

VDFs
CBOs

Communities

NDF (1)

RDFs (4)

DDFs

GSOs

I

Annex

Administrative
Structure
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