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i'*e**ug* frerm Exscutltre Director

The past year of 20$nA04 did not prove to be any different from the other
years affected by tl're people's war of the Nepal Community Party (Maoists). The

country suffered the deaths of innocent civilians, children and women and the

destruction of public and private property. Although the people eagerly waited

for the initiation of peace talks for the whole year they had witnessed the agitation

run by five major parliamentarian political partles against the 
.regressive 

actions"

of His Majesty the King Gyanendra and his dismissal of the Prime Minister Mr.

Sher Bahadur Deuba. The sarne reporting period saw the reappointment of Mr.

Sher Bahadur D*uba as Prime Minister (PM) by His Majesty the King. Thus, one more year of political

iirstability, anxiety, clif;o$ p{issed with political ieaders fighting arncng themselves for the PM's Chair.

-[he 
peopk: bee i*me even mcre frustrated when the peace talk initiated in the. previous year failed

after the killing of an IGP by the Maoists and the Maoists deciared an end to the cease fire. The Maoists

started their "peopie'$ war" by killing two army colonels an,J the people had to live in despair, fear,
uncei'tainty and witness severe violations of human rights and t<iiiin.cs.

Even in si.ich an adverse and challenging situation our pafiner NGOsiNetworks continued to impiement
development aetiviiies and achieved success through them. I really appreciate their valuable contribution
to society biiileiing ;rnd extenrl nry heart-felt thanks to them ail,

Thrcughtut the year SAP-Nepal, collaborated with its partners and other civil society organizations
to organize ciffer*nt interactions and workshops to restart peace talks. Among the participants were
foi'mer Prinre Ministers, Deputy Prinre Ministers, Ministers, bureaucrats, civil society professionals,
academicians, journalists, lawyers, eto" I am grateful to all of them for accepting our request and actively
participating in the prograrns"

During the reporting period, SAP-lilepal established SAP-Falcha with the objective of providing

.ommon platforn: foi'civil society professionals to share their experiences, Membership was granted to
professionais. serrior political leaders, academicians and journalists. I wish to thank them all for accepting

membership in Falcha.

I would like to affer cordial gratitude to our international resource providers for helping us reach this
present status of a national as well as a South Asian civil society organization, ably working in the
sectrlrs of peace, fiovernanee, justiee, democracy, liveiihood and kno'rrrledge management. Here I would

like to pa(iculary mention the names of those international partners particularly Novib, CLO, Club 2/3,

CIDA, SDe, CeO, UNnn SAP-|, Bellanet.

I am thankiul to our respectable IiC chair-person Dr. Ganesh Man Gurung and all other officials and
tnembers witc have aiways encouraged us to move tr:wards achieving the vision and mission of the
organization and who have helped us create a congenial environment for planning and implementing
innovativ* and challenging programs, Finally, I like to state that the contributions of all my colleagues
have been roaliy commendahle. I whsle-heartedly thank all r:f thern.

Dr. Rohit Kumor Nepoli



ABBREVIATIONS

]AG

]DF

EDR

F!Y-DR

HDF

HDF Net

iNAFI

INGO

l''lDF

MWOR

NGO

NRC

PATH

PGF

RRC

SAARC

SAP

SARIQ

SARPPP

SASA Net

SCOP

VDC

Central Developrnent Region

Civil Society Organization

Disadvantaged Grou/p

District Development Forum

Eastem Development Region

Far Western Development Region

Human Development Foundation

Human Development Forum Network

lntemational Network of Altemative Financial lnstitutions

Intemational Non-Government Organization

Mutual Development Foundation

Mid Westem Development Region

Non-Govemment Organization

National Resource Center

Participatory Approach Towards Holistic (Devebpment) Program

Peace and Govemance Foundation

Regional Resource Center

South Asian Association for Regional Cooperation

South Asia Partnership

South Asia Regional lnitiative/ Equity Support Program

South Asia Regional People in Policy Program

South Asia SmallAmns Network

Strengthening of Civil Society Organizations Plogram

Village Development Committee
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: rr-'nership-Nepal isAP-F{epol} c non-governrnenf development
: - 'ls fe.in cdvoccting the scciol, poliiiccrl cnd economic enhoncement
l l :se pecpie since I985. SAF-Nepal's extensive portnerslrip with over 1,500
: "': .: 55 disiricis hos ploced it in o position to str,ctegicolly direct the evolution

-'_.'-ccsed orgonizofions for pro- poor development in Nepol.

'-jiir-l!: lr's ,'-1,?vfrir}pil-r(:'rri io'i"'*y cs cit irtterricliionol orgcnizcrlion in..:i:,,t.li it-::*i:i,::ciiili_ri:t-igol .-;,:.::"rr:.oiioniir i?Bg.Oneolihefirststepsin
. -,r ,.' :-: ir.tC*ril{)t,:}j;l:r: Oi iil.n.r:,:ri-r f *SCi.jrae ,Je.rveiCpnrent ifrfcUgi-l CCp,:Ciiy

- -'j'..iirr*i.tgirthr:ln-rp:!er,'rrlniilti{ir,}fc:\,,,?i'll30projectsonijconsultotions
: ' r r,.;.,sieril l-:rr*1,*ri-,:rer: cnci f.j*p*li |'iGCs, S,,rir-Nepoi hcs lecrni thot the

- ' : = - - ii-ri1 ;:,:';r" cnd mcrginclizec coi'nmunity. wr-rking with grcss roots

='-=::'slii into c rioiic""r';ai f{GC cn Airgust 3, lgg4,:he orgoni:ration hos now
- : - '- =, .-'rir':;lzctir,i-r l1*ps cr:d eiocrdeil tr: ,;ive iis ,Q*gi*rri:l Of iices fr-rli cutoncmy in
- - _:- trici cnc* progrr:ni rnctnfig*ment.

j:,r-Nepoi ilus reolized the odvantcges r:f shoring its experiences oncj iecrrring
-: -' :i.ers and hos represented Neg:ol in seveiol iniernationoi ond regionol events.
i=::-se of its oclivities, the UN hos recognizeci SAP-Nepol os o NGC focol point for
-=,='- ficotion in Nepol. During this period with the suoport of SAP-Internotioncrl ond
-'r-Sonodo respectively, it hos initinted iwo importont progroms: the Souih Asio
r 
=:3ie in Poiicy Progrori {SARPPP} in the creo of "women ond Governonce" ond the

, : ,'r Asio Hulmon Development Forum {SAHDF) pronrating Humon Development Virtuol
':',vorking" This internciionol porticipotion hos led to o strolegic portnership with
:. cnei in tlre oreos of "Knav'rledge Monogement". lnternationol Network of Allernoiive
: -ronciol lnstitutions (lNAFl) for promoting ond strengtherring the olternotive finonciol
:cprooches to olleviote poverty ond the South Asio Snroll Arms Network {SASA-NeI)
'cr iighling ogoinst smoli orms proliferotion.

SAP-Nepol hos o vision of creoting o Jusf Sociely wilh Peoce ond Pressperily,

'vnere the people hove wider poriicipotion in decision moking. Freedom, Security,
-ecognition of irumcn rights, norr-violence, ccmmuniiy building, people's sovereignly
anc democrotizcttion of outhciriiy wili be oilrer focets of tire envisogecj sociolcopitnl"

ln crder to ccconrpiish this vision. ihe orgonizaiion hcrs set the following three missions:

1. Promotion of poientioliti*s of disadvontogeci groups for their humon
Ej€'v6:lopirent whereby iirey con leocj dignified iil,es in o society ihci hos
forgotten the importonce of humcin 'rolues

2. Prornoticn of equitobie cccess lo resources ond economic opportunities to the
poor creoting oit enobling environment whereby they con become compeiitive
to chonge their livelil'tci.ocl siiuation by produri:tiveiy utilizing oll the potentiol
resoLJrces

I
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3. promotion of pro peopie gcvsrficrnr:e of the local ond notionol levels

strengthening ond crecting:r.rlicjority cmong civilsociety rnembers io odvocote
pro people inclusionory poiicies oi^rcl ';rccilces for socioljustice

These three missions cim io r:nhcnce the socio, economic cnd politicol

empowerment of the poor ancl ois<rdvontoged io form c sociol ccpilcl'

2. REVIEW OF YHAR {FY ; ?*s3'2004}

Major Achievements

r+ Synergized DeveloPment Efforts

NGCS ore pr$i"iroters of cievelopment, burt the energy of these

developmenf ,:rgr:nizctions need to be consolicloteci to creote

synerglze,c de't'eiopnlent effcris. For this purp0se, sAP-Nepol itos

initicrted progrnrns iike SCOP ond PATH. These SAF"N focililolecJ {crums

of Civit Serciety CrEcrrizotion:; constitute vcrious clislricts. orgonizotions

& sectcrs ih,:t r:r"e de,Jicr.:ied ta ti:e developrnent of poor cnd
morginoiized -olrr Lr f1it1" rnerrrbers,

Neorly two deccdes of experience in developrnenl initiotives

ond builrjln6T reloiionships with vorious development*l stokeholders

hove provicled lhe orgonizotion with the undersionding for

estoblishirrg sr:lidariiy ornong civil society oclors. Thus. wilh the

objeciive of c;reotirrg cl notionol plotform {or shoring development

issues omgr,g civilscrciety octors, the corrcept of Folcho vros inilioted

on 28 November 200;1.

Th* id*<r'r,rus to develop o plotform for discr"lssion$ on issues

thcrt concern lhe scciety end to develop coiiective ogendos thot

willinflur*nce governonce !nslit';tions ond polir:y nlokers. lt intended

to revive the olci tr":ditionol concept 6f resolving issr;es in o public

./"
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plcce by seniors, the elderly ond intellectuols through discussion ond
negotiotiorr w'ithor-rt ony prejudice or ego.

Folcho hos oilogether ninety two members comprising
professionols, notionol level policy mokers. This mechonism of roising
ihe voices from the gross roots 1o the notionol level wos highly
cpprecioled by the civil society ond ihe government. Some
stokeholders hocj feit thot there wos o need of representing
nrorginolizecl groups in notionol level policy influencing processes.
Folcho oims to fill thls need by providing o nolionol level spoce to
discuss gross roots bosed issues cnd concerns in front of notionol
level developnrent professioncrls.

Different foundotions of SAP-Nepol hove been orgonizing
weekly Fridoy discourses on scr-:icl, economic ond politicol issues.
These discourses hove not only succeeded in ottrocting people from
different wolks of lives bui olso generoted ripples in other
orgonizotians.

SAP-|"{epoi hos finolly rncrnoged to go beyond the NGO sector
ond extended its outr.*och to civil society ociors encompossing
ococlemicions, politicions, the medio, oevelopment professionols,
policy mokers ond civil servonts.

lncreosed Benrocrstic Cullure in Civil Society Orgonizoiions

Civil Society Orgonizotions should ocl os role models for the
promotion of c democrotic culture: SAP-Nepolhos mode ottempts
to bring chonges ond brought positive chonges of leost in portner
orgonizotions. These orgonizotions used to hove their decisions mode
by the president or olher individuals it hos now become mondolory
to rnoke decisions only through discussions with group members.
Some portner orgonizotions hcve oiso formuloted odministrotive
polices ond job descriptions to ensure the effective ollocotion of
roles ond responsibilities. There is greoter tronsporency in portner
orgr:nizotions who shore their finoncioi informotion with their torget
communities. There is more inclusive porticipotion with on increose
in number of women ond ethnic groups both in the generol ond
executive bodies of the prortner orgonizotions.

3
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Although mony developmerrt orgonizotions hove been using the slogon thot
disodvontoged Groups (DAGsi shoulci i:e rnoinstreorreci,n the development process,

very few DAGs hold decision moking positions in those orgonizotions. Since it is essentiol

for the offected community to roise its voice. the progroms of SAP-Nepol ottempt to
include morginolized groups in the odvocccy process.

Porlicipolion of men ond women

Male Female

Sex

tr kevious Year (%) lThis year (%)
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Cosle wise Porticipolion
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Caste

Ethnic Others

tr frevious year (oh) g This year (%)

Gender Represenlolion in Execulive Commillee

4BY"

52o/"

rEMale NFemale

q

This inclusive process hos helped disodvontoged communities to become owore of
theirrole in the development oreno. lt hos increosed the porticipotion of women ond
elhnic community members in the executive committee of portner orgonizotions. There
is olso on increose in the porticipotion of low costes in the decision moking body of
these orgonizotions.
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Ethnic Representolion in Execulive
Committee

lJPPer Ethnic Dalit

Ethnic

Promolion of Peoce Cullure of Nationol level

SAP-Nepol hos worked extensivelY with gross roots orgonizotions to build their

copccity ond help them roise their voices of oll levels. When it initioted the

peoce process wiirr tne helpof gross roots orgonizotions in '199? other

orgonizolions were f orce to chonge their strotegY in

working with gross roots onizotions

This odvococY for
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r

peoce hos
effective not
only in
providing
fruitful results
but olso in
creoting o
credible
imoge of the
orgonizotion.

been

lnternotionol
lnternotionol,IANSA, SAFER World os wellos SAP-

orgo nizotions such os AmnestY
Cono do hove contocteci SAP-N for informotion on Peoce initiotives ond Humon

Resource exPertise. lt hos been oPProo ched for colloborotive efforts of the

nolionol ond internotionol level. Different students ond NGOs hove olso

contocted SAP-N for Peoce informotion. Enhonced credibility hos enobled SAP-

Nepolto coordinote. SASA Net , o South Asion forum on smollcrrns'

Members of the civil society hove been regulorly porticipoting in lhe

interoctions on peoce issues conducted by SAP-Nepol' These hove helped to

sensitize the civilsociety octors on the relevoncy of peoce tor development'

They hove olso reoiized thot the civil society should unite to pressure the

6
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.r I - e'nil-i8ni cnd the Mccists. Some ci'",iI society members hove olso initiolecj
' '= C:,ilSoclety Commissicn tc support the government ond Mooists in initio'ting
: , -:icii-ieo ond fruitiui peuce dioiogue.

Promotion of 21 Agro bosed Seclor villoges in I0 dislricis

! A D - |'iepai believes thqt development progroms should hove mony dimensions
.ic opDrocches. L,1ost of the interverrtians for economic empowerment hove
c:en focused on the poor ond morginulize<l peopie of rurol Nep,:i. ,{griculture
:e,ng the rnainstay of lhe ccunlry's
econcmic dev*lopment, SAP-
Nepcl hcs focused niore on lhis
secior" for tlre econonric
empow'ci'ment of the ruralpoor.

Rurol formers despite hoving
troditionoi skiils need new expertise
ond knowledge for increasing
produciion both in quontitotive
cnd quoiitctive terms. Moreover,
ihey need 0n efficient ond
effective nrorketing mechonism to
ootirnize the benefits of their
products. They oiso need their own
instituiions to sustoin cievelopment.
The concept of o SectorqlVilloge
wos initicied by SAP-Nepol. lt is on
opprooch to develop certain
selected villoges as rnodel villcges
for promotlng ogrc bosed
enierprises in the vilioge to ottroct buyers in their own villoges.

Twenty one ogro bosed sectorolvilloges hove lill now been promoted in
l0 dislricts of Nepol" The sectors selected by the fcrmers ore ginger ,.24%1,

vegetoble forrning {48%) ond goot roising {28%}.

Toble : Seelerol Villoges in differenl Developmenl Regions

Development
Region Gost Glnger Vegetoble

Forming
Totol

Eostern , E

Cenf roi Z "i 6

Western 2 3 5

Mid Western *,z J

Toicl 6 {28%l 5 t24%j i0 {48%) 21 {10A%)

GoatFarming

7
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The sectorol villoge concept tries to systemotize the economic empowerment
opprcoch of SAP-Nepol. lt rner{}es rnicro credit interventions with ogro bosed
entrepreneurship through the Str"engthening Civil Society Orgonizotions Progrom
(scoP).

During the yeor, the progrcrni cerilected totol sovings omounling to Rs. 9,119,526.

A totol of Rs. 1 7,252,40A hcrs been eli:bursed cs loon to 6351 poor ond deprived fomilies.

Loqn Beneficiories

6351

1 6997

gSaving member BLoan e"*nil
I

Some of the mojor effects brought by the economic interventions of SAP-Nepol

ore os follows:

'+ lncreosed number of self initioted ono profitobly run micro enterprises in lhe
progrom oreos

,!+ Developed group morketing mecironism omong producer members of different
setorolvilloges

r+ Formotion of 2l prodtrcers'groups in 2l villoges for quolilotlveond quontitolive
refinement in ogro production ond coiieciive morketing

,+ Obtoined better price for formers' products through colleclion centers
r+ Formotion of 38 villoge ond district level forums to roise the concerns of formers

on ogricullure issues
,.+ lncreosed solidority oniong formers to pressurize service delivery ogencies
r.+ lncreosed competency of portner orgonizotions on ogriculture reloted

informotion monogement ond circulolion
,i.> lncreosed proctice omcng the formers of using oppropriote technology to

expond their enterprises
,.+ lncreosed porlicipction of ycuth in socio-economic developmenloloctivities of

their respective viiloges
,rr Enhonced proctice oi porticipotory leorning omong portner mutuol

development orgonizotions

B
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;l-r,3 cbcve resuits indicote ihe increosed copocity of deprived ond morginolized
groups to oreenize ther]lseives j: 'uise cr*ls roots 6i6rr,;,!-p rentol issues. lt shows tr'reir
increcsed copocity to mobilize the resources to enhonce their economic slotus.
Furthermore, there hos been increosed shoring of experiences ond resources to oddress
the chollenges encountered while oddressing the issues of equolity, justige ond rights

!B Knowledge Shoring Mechonism Estoblished of Notionol ond South Asion level

For the post two yeors, SAP-Nepol hos been procticing the concept of knowledge
monogement through The l-lumon Development Forum Network (HDFNet)
Progrom. The orgonizotion clso gol ocquointed with different concepts of
knowledge monogement by building c strctegic porinership with Bellonet.

There hove been regulor virtuol knowledge monogement interoctions
orgonized in the oreos of humon development ond other reloted
subjects. Different cnline plotforms hove been
mobilized to interoct regulorly on
issues mutuollyidentified ond then
used for policy intervenlion.
Vorious South Asion level
Knowledge Shoring
Workshops orgonized by
SAP-Nepol in collobo-
rotion with SAP Conodo
ond Bellonet hove
helped in bringing
chonges in onolysis with
the objective of
knowledge shoring
concepts. These olso initioted the process of collecting ond disseminoting
knowledge ond experiences by using online ond offline tools ond techniques
omong vorious stokeholders. They hove helped to generote o colloborcrlive
opprooch cmong vorious knowiedge shcring orgonizotions for joint initiotives.

The experience hos provrded the strengtn to plon for o future lnformotion
Centre of the locol level. Ihe different informotion centers plonned for next
yecr will support knowledge shoring.

3, PROGRAM PERFORMANCE PORTRAY}\L

3.1. Strengthening Givil Society OrganEzations Program (SCOP)

Strengthening of CivilSociety Orgonizotion Progrom-ll (SCOP-ll) is o rights
bosed mulii sectorol progrom for socio-economic empowerment of the
deprived ond morginolized people. The ultlmote oim of the progrom is to
roise the voice of thevoiceless people. The progrom is in operolion in 146

Villoges Development Committees (VDC) of 22 districts in portnership wiih
I46 Mutuol Development Orgonizotions (MDOs)

I

Knowledge sharing on Peace

..:]
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The mojor components of the progrom ore: fineincior suppor.t. iech;:;c:
ossisfonce, !inkcge ond networking ond copocity building. This yee;.is vei-,
cruciol for the piogrom since it is the rost yeor of ihe second phose. sorn,e
of the mojor progresses of the yeor ore os follows:

Financial Support

*+ Conducteri 89 orientolion comps on the finonciol systern rjrrioi-:
I i l7 members of porlner orgonizotions*+ Provided cush prizes olong wilh opprecioiion leflers to g best portnei.
orgonizotions

'|rr coliected sovings of Rs. I,504.039 from the members of pcrrnei
orgonizotions

"* Disbursed c roon of Rs. 4,0rs,4go to members of portner i:ruiuoi
developrnent orgonizotions for the esrobrishment of agrc.bosec
micro enterprises

Technical Assistance

,r- Formed 'ig goot, vegetoble ond ginger producers,groups
"!') conducted 40 events of interoctlve diologues on pertinenf former:,

issues

'* Distributed high yield seeds of fodder, vegetobie ond ginger in 2s
progrom villoges

'r+ Developed on cgro-bosed micro enterprise firm in chitwcnr* Provided finonciolossistonce of Rs.900,000 to g portner orgonizctr*rrs
for the estobrishmenr of ogro product coilection centers

Linkage and Networking

Q Conducted3l interoclivediologuesonvoriousissuesof coopeiction
between ond omong ogro servicg providers ond users

''!+ conducted c rurol community study of 5 progrom villcrges of sccp
'r.) Formed 23 villcge ond district development forums

Gapacity Development

'r conducreei I? events of need bosed copoeily building warkshops
for the pertner orgonizolions,r.i Formed 6 youth groups in 6 progrom villogesiis' conducted 2 events of sociol engineering troining on Dernocr"ctic
Governonce ond Advococy for the portner orgonizotions!!" Conducted 2 events of technicoltroinings on vegetobie cultiv,ctit::r.t
ond goot roising

'|E| conductecJ 2g evenls of field bosed lechnicol troinings on vegetobi*.
eultivction, goot roising ond ginger curtivotion tor vz5 pers*ns

']i* cor,,jucted 4 regionol ond I notionol level compelition crncng I4r-
students of different schools

'jE 
) conducted 5 events of inter+egionolexposure progrcrns t*r lzlpemc,li

I
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Pr'ogrommcffc eomporislon between twc yeors

lvEF f,X'ienation hrtrcipants Capacrty Buileilng i3eneii.,-!Eries

Benefieiarie* Type

6 Revious Year EThis Year

Loan Benef iciaries

j a.e rt iron: the above
- -" ., ements scnie significont
: "::' evel resr-,,iis hcve oiso being

=: :ed, Micro enterprises hove
-.:^ gra'wing in the progrom

r g es, There ore more
:::;v'cnicged groups in decision
--r< ng bociies. Fcrrmers ef the
:-: Jrcm orecls hove storled roising
- : 'concerns through iocoiforums.

- : .re pcrtners of mutuci
:: , elopment orgcnizations hove
::en taking leod roles in their
': s cec iive districts f or the
-coiiizstion of other smoli NGCs.
',' jreover, the youth groups formed
' 25 Vilioge Developnrent
lommiitees {VDC} hove been
-loking significont progress in sociol
mobiiizotion.

The second phcise cf SCOP
nes recentiy been compleied onci
;ne thirci ohsse wil! be conlinued
'with soriie mcdificotion.

I
I'
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3.2. Pa rti c i patory Ap g: roa* h towards h{ol istie Deve! opme$t F rog nann

(PArH)

lnitioted in Cctci:i*i 1997 tl-re PATH Frogrcrn hos been running irl ii: ti:ircJ

phose since Jcr:L:*r-y 21103. The progrom storted by buiicling underrlcrrdit'rg

omong the inierrn*cJicry orgonizotjons ond their copocity
on developm ent pei"spectives, the pcrticipotory

process, democrctic CUliure, tronsporent monogement ond micro-mocro

issues. The focus of the second phose shified to the formotion ond
enhoncement of forurns for shoring, procticing ond promoting governonce

omong civil society r:rgonizotions. They were olso oble 1o estoblish

themselves os governonce forums in 1l dislricts of Nepol. Although some

of the forums mode significont ochievements in odvccocy, most were

limited to one-time interoctions ond rol!ies. locking conlinuity. Altogether

I I forums comprising 229 drecl portner civil society orgonizotions from

llom, Morong, Sirclho, fulokwortpur, Chilwon, Sorlohi, Koski, Rupondehi,

Surkhet, Bonke ond Bcrdio porticipcted in the process.

Bosed cn ti':e leorning from lne first ond seccnd phoses, lhe third

phose of the prog?'om is n-roking efforts to institutionolize these forums

ond to enhcnce governonce by strengthening prooctive

odvococ./ int*r'rentitins. Atiempts hove olso been mode tc increose ihe

conceptuciui:Ci praCii*alccpsbilities of forum rnembers on issue onolysis

\2
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ond odvococy tools. As it wos generolly ogreed thot exclusion wos o mojor
problem in governonce, ihe forum members obd reoched o consensus
thot inclusion wos o mojor requirement for odvocgting locol governonce
institutions. An equitoble porticipotion of disodvontoged communities in
decision moking positions wos chosen os o mojor theme for odvococy.

People hove direct occess to plon ond shore resources in institutions
operoting under locol governonce units. Reol governonce is possible only
when such instilulions ere tronsporent ond not corrupt.

Transparency

The obove conceptuol fromework shows thot Governonce depends
on the inclusion policies, mechonisrns ond proctices of the locol self-
governonce institutions. lt will further ensure pro people governonce if other
governonce components ore linked with inclusion issues. However, the
odoption of inclusion behovior is o primory foctor ond should be o common
ogendo of civil society orgonizotions.

Equitable
participation of

DAG in Decision
Making

Even though the fromework does not follow the consequentiolorder,
it d'oes guide the process for the equitoble porticipotion of DAGs in decision
moking ond their empowerment for resource shoring ond estqblishing o
Just Society. They hove clso initioted o self-performonce ossessment
process to evoluote chonges in the governonce of their orgonizotions ond

lnclusion

Adoption
by CSOs

as
Common

Adoption by
CSQs as
Cornmon
Agenda

Anticorruption

Participation
Pro

People

Empowerment of
DAG

Resource Shared
by DAG

Establishment of
Just Society
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forums. The result of on ossessment mode by the development forum of
Surkhet hos been presented below.

Surkhel DDF's Self Assessmenl Resulls in o Spider Web Model

50

Parlleiaplion
and ow nErship

Sustainabiiity T ra n s p a re n c y

Eq u ity A ccountability

apacily and
Elfectiveness

Six different criferla, Porticipclion & Ownership, Tronspcrency,
Accountobility. Efficiency & Effectiveness. Equity ond Sustoinobility were
employed to meosure governonce. These criterio were further divided into
micro criterio. The process v/os welcomed by the portners for onolyzing
progress in governonce by them.

A forum of porlner orgonizotions olso continued to orgonize
interoctive diologues ond other odvococy compoigning intervenlions to
roise governonce issues. lt wos held on the bosis of reseorch corried out
by the forums on ihe issues identified. Consensus wos built omong the forum
members to continue odvococy on selected issues rolher thon
interventions on different issues. At the some time, 33 villoge developrnent
forums were olso formed to strengthen morginolised ond deprived
communities for policy influencing on humon governonce in village
development committees.

The future direction of the progrom will be to intensify odvococy
interventions, strengthen inclusive mechonisms in locol governonce
institutions, multiBly inelusive odvococy process ol the gross roots level
ond increose gcverncnce network monogemenl copocity of the forums
will the future direction of lhe progrom. The mojor strolegic focus of the
third yeor will be to reduce the dependency of the forums on SAP Nepol.
However, ottempts will be mode to continue ond strengthen odvococy
compoigning initioted in the second yeor. ln order to increose the visibility

ond regulority of forum octivities, the number ond quolity of interoctions
will be increosed. Knowledge-bosed discourses ond public heoring
progroms will be held to increose the volue of the progrcm both of the
portner ond societal leveis.

i4
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I S cuth Asia R.egicnal People and Policy Program (SARPPP)

: . : - -:- 7,19 tne need fo:'$romen's porticipotion in politicol governonce,
- .:-'.epol r:icng with the SAP orgonizotions of lndio, Pokiston, Sri Lonko,
: - : 3onglceesh lcunclied the South Asio Regionol People's Policy Progrom
j :;?PPi in Sepiember 2001 fcr three yeors. lt is funded by CIDA.

SARPFP seeks to inleroct wlth orgonizotions like the UN, SAARC ond
:iier internotionol donors to devise meonsloenobletheSAPsystem
'-rf:eritsvrerkinodvococy,networking, reseorch ond lhe
crcnrotion of the disodvontoged to
e vels.

decision-moking

SARPPP hos been lounched in four districts of Nepol- llom, Morong,
Bonke ond Bordiyo. lts goo! is to creote on environment where CSOs

working together.ocross South Asio will be <lble to enhonce sustoinoble
humon development (SHD) in ihe region.

It wos found from o Situolionol Anolysis on the stotus of women in
governonce lhot the presence of women in governonce wos very nominol.
During the reporting period, B diskict ond 2 nolionolevents were orgonized.
Different posters ond o cortoon booklel entitled "Kortobyo" (Duty) were
published. A document conloining l2 cose studies of women in
governnoce wos olso published in English ond Nepoli. The document shows

how hord il is for women to porticipote in politics.

The progrorn ottempted io compile the profiles of l4 different Civil
Society Orgonizolions working to increose the porticipotion of women in
governcnce. These profiles were distributed to other orgonizotions to
focilitate their work ond different troining monuols on Gender ond Low,
Advococy ond Governonce, Civic Educotion, Leodership ond effeclive
Bublic speoking were prepored.

ln lhis woy, oitempls were mode to provide support services to
orgonizotions wcrking to promote the porticipotion of women in politics.

't5
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3.4 Human Development Forum Network (HDFNet)

The Souih Asio Humon Development Forum (SAHDF) wos formed in 2001 to

strengthen regionoldioiogures omongst civilsociety networks in South Asio,

in order to ollow the voices of the poor to be cccurotely reflected in the

policy debotes on hurncn development in the region. The project olso

focilitotes consensL,s building, shci'ing of informotion ond the promotion

of occounlobiiity of oction on humon developmeni policies ond progroms.

The on-line segment of the SAHD Forum, HDFNet is ovoiloble to oll ol
http://www.hdfnei.oro/. Members con use the u,ser-friendly web site for

reseorch ond to shore informotion ond knolvlecige with others" This web

site feotures currei-t"t news cnd onolysis on Democrocy, Governbnce,

Citizenship, Peoce ond Justice, ond Conflict in South Asio. lt olso provides

key policy docunnents. resecrch popers, listings for upcoming events,

informotion on notionol ond internotioncrl funding sources, ond links to

offilioled humon development orgonizotions.

The workspoce deolt with the following :

,.+ Open discussion iist for informotion shoring - A totoi ol 522 messoges

were posted onlo the list durlng the yeor ond the posting is siili

continuing.
,rt Closed discussion list for Forum monogement
*+ Communicciion for Sociol Chonge: orgonized in colloborotion with

SAp Conodo os preporotion for the Communicotion for Sociol

Chonge Conference held in Ottowo in Moy 2003

'+ SrnollArms South Asio:This discussion list wos orgonized in support of

the compoign ogoinst smoll Arms in June 2003 ond in preporotion

for the UN Bienniol Meeting held in New York in July 2003.

Another mojor oreo where lhe progrom concentroted its effort wos

in Knowledge Shoring. A three doyworkshop on "Knowledge Monogement

in south Asio HL:mon Developrnenl" wos orgonized by the Forum in

colloborotion with Bellonet in Koihmondu frsm July I 6- I B, 2003. There were

45 porticiponts from five countries. Mr. Mork Foul, Bellonet Officer ond Mr.

Foruq Foiselwere the focilitotors of lhe workshop.

A series of meetings ond workshops on "Knowledge Shoring on
peoce" were orgonized of two levels: regionol level {2 events within Nepol}

ond one centrol level. The first event in Kothmondu wos orgonized with

youths, moinly college students of development siildies ond locol NGOs.

There were 56 porliciponts ot this event. The objective of this workshop

wos to provide the youth with o leorning opportunity on issues ond

interventions for peoce ond conflict monogement from NGOs ond
journolists who hove been working in this oreo. Anolher objeclive wos to

ocquire o perspective of the youth on these topics. The second ond lhird

t6



Annusl Report 2003 - 2004

events were orgcnizeclin Birotncgcr cnd Pokhoro to shore peoce reloted
experienr:es cf tlivi! Society Orgonizoticns with other stokeholders.

3.5 Bellanet $outh

Beilonet SoL-:th: Asi,: wos initiolecl formoliy in strotegic portnership witlr SAP-

Nepol fionr Augr":st 8,2003. The mojor objective of the institution is to moke
loccl orgonizciions copoble of decrling wiih regionol issues effectively
especiolly by using informotion Communicotion ond Technology.

The process of building relolionship wos
given more emphosis in the initiol phose
of the portnership, This process of relotion
buiiding is o long term process ond needs

o long term plon. Cne
of the mojor

lessons leornt

during ihe reporting perrcC l.;cs thot il"iere should be joint progroms thot
invcived c lcrge number c;f stcff rnernbers. Working together would not
oniy heip moke communicotion more powerful but would olso ultimotely
help build linkoge with the te*m men"rbers.

lnstitutionol cievelopnrent of regionoi presence is olso o chollenging
job. One of the;-nojcr obstocles fcr communicolion wos the different time
zones. Mosi of the sioff members in Conoda ond Costorico were online
when it rnrus time {or bed in Asio" li'arouid be hord for stoff merrrbers in
Conoda to think of s situotion where there wos no electricily or computer.
So, someiimes it is hord to convince the leom in Ottowct of the relevoncy
of prnvidir-re occess lo communicotiorr tools ond techniques.

'ihe e;:peri*rrce hos been gaod bcth for SAP-i.,lepol orid Ms. Shikho
Shresiho iri nrcximizing the proficienc--v of informotion colieclion oncl
dissemin*tion vio the effeclive use cf lnformction Communicotion ond
Techncrogy. i'iris regioncl pi'esence hos selected Knowledge Monogement
nns Cniir:r i)cmmunity Suilcli;rg cs ,l'tcjor orecs for furiure progroms.

1?t/
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However, there is u need for shoring deveiopment experiences
belween SAP-Nepol ond Beilonet so that both orgonizolions con lesnr
from eoch other" This is *nly possible through regulor ciiscussions ono
interoctions of the orgonizr:tiorreil ievei.

3.6 South Asia Small Arms NeFwork - Nepal (SASA Net -Nepal)
SASA Net Nepol wos initiolly formed os o Notional Coolilion of Nepol od
hoc committee during the conference on Smoll o,'ms ond the Threot lo
Peoce Reconslructian in Nepol Notionolmeeiing of the Soufh Asio Smofl

Arms Nefwork held in Kcihmondu on June I8 2002. SASA Nel wos formed
in Februory 2003, in Colombo, Sri Lcnko, in the presence of over 30 civil
society orgonizotions from Bonglodesh, Bhuton, lndio, the Moldives, Nepol
ond Pokislon.

Some mo.ior initicrtives uncierioken by SASA Net Nepol :

E) Sconning of groupslorgonizotions hos been completed on peoce-
building ond conflict resolutiorr -lioising to obtoin detoiled informotion
on their octivities through o given info-gothering tool.?

,* Collection of infornnotion for on onnotoled bibliogrophy on humon
security in South Asio

f,) Regulor lnteroctions (3 evenls) in colloborotion with otherlike-minded
orgoniz<rtions hove been conducted to educote ond moke owore
obout thb couses ond ccnsequences of smoll orms proliferotion ond
misuse in the country. The medio, civil society orgonizotions,
ocodemicions ond experts porticipoled in the meeting.

'- Orgonized Press Conference on "Control Arms" on 9fh October2@3.
The objective of the conference wos lo shore informolion obout the
lounching of the Natlonol Compoign.

:) Regulor pspers ond orticles hove been published by the members
to strengthen medio odvococy

'* Regulor meeiings of ihe executive committee were held to discuss

the possible strcrtegies to give momentum to building o culture of
peoce.

$ Control orms poster wos published in Nepoli longuoge ond
distributed to the five development regions of the country lhrough
the portners of member orgonizotions of SASA Net Nepol on July l,
2004 in celebrotion of |ANSA week.

Some future initiotives ore:

r) lnteroction ond shoring meetings of notionol ond locol levels
(August/September, 2004)

D ln-depth study on smoll orms proliferotion in the country, internotionol
. commitments i.e UN progrom of oction, review of existing legislotion,

smollorms policies ond proctices.

18
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- Regulcr nredio odvocccy through publicotion of popers ond orticles
r) Campaign on confroiaf snrcllarms thorough posters ond pomphlets

lnternational Network for.&ltermative Finance lnstitutions -
Hepal {:NAFI -Nepali

Ihe go.;ernment of Nepol hos in its sixth plon recognized the importonce
cf micro fincnee for pcverty alleviotion. Various microfinonce progrqms
hove f-.esn implemented by NGOs/!NGOs, GOs ond ihe privote secfor.
Most cf the Micro Fincnce lnslitutions iMFls) ore in need of
:ccccity buiiding fr:r iheir sult*inr:i:ility cncJ for iheir ouireoch
c ine pr,orest of

rne poor. lltAFi
Nepoi Chopler
wos iniiioted in

J u ly 2CICs to
crecte
conceptucl
clority, enhonce
monogeriol
copccity,
outreoch ond

llcnogement
Systen":s lnteri*rotionci {i.,.i:,:i cnci South Asio
Porlnership !rrlsrnctioncl {sAP-r)
SAP-l.lepal,
memberof SAF-

lnte rn otionei l,

serves os the
secretcrict for
th* SA.RllG
proglram i;"i

Nei:cil.

(AED], in pcrtnership 'arith

During f '

tne reporting
period twc regioncl forums were rcordinated. The Nepol Notionol

lcj

sustoinability cf the MFls in Nepci. This Nepci chopter includes s member
orgcnizotions. l-ive mei'rrbers ht:ve been identified for membership to the
network" This yeor the choptei"hos f,:cu:ed on rcising issues of micro finonce
vio inlerocflons onC paper presei"rictions so thcl rnicro finonce progroms
con i"ecch the hcrd coie poor comrnuniiy in iriepal.

3.8 South Asia Regional initiative/EqriltS; Supp*rt Frogram (SARilA)

The South Asic Regioncrl !n;tialiv*,,Iqr:iry:,uppcri Progrcm {SARtia) is o three
yeor pi'oject mcnoged L:y lii+ A.-:crJ*::-ny of tduccticnol Developmenl
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Secreioriot coordinoted one of lhe regionolprogroms cncion crienrrorr
progrom on SARI/Q Gront progrcm in Nepol" Action pions hcve beer
formuloted to incorporote the implemeniotion of low ond roise *e
stondords of core for survivors. lt holds regulor interactions w'ith the oc'.r
teom ond collects ond compiies ihe necesscry informolion to suppon -e
regionol initiotives.

4, PARTNERSHIP FOR DEVELOPMENT

SAP- Nepolis o port of the SAP Systern wirich is cccrdinoted by SAP- lnternotior^c

SAP-Conodo provides functicnci or"rd iechnicolsupport to the system. Becouse

of the presence of SAP lrlciioncls in SonglceJesh, -\ri Lcnko, Pokistcrn, Nepcl c:c
lndio, it hos been eosy to coordinote South Asion progroms. The Souih Asion

Chopter hos goined recognilion from the internotionol development communil,v
Developing ond implementing
joint progroms con

strengthen this South
Asion portners

There is o loose network of portner orgonizotions of the villoge, district ond
notionol level. These loose structures ore now in the process of formolizotion. A

Notionol Development Forum,22 District Development Forums ond 33 Villoge
Development Forums hove been estoblished. SAP-Nepol hos olso plons to
focilitote the estoblishmeni of district forums of civil society orgonizotions in more
thon 50% of the districts in Nepol"

The orgonizotion serves os the Regioneil Secretoriot for the South Asio Forum

for Humon Development (SAHDF) ond Bellonet lnternotionolSecretoriot, Ottowo.
It olso hos notionol secretoriols of networks like lnternotionol Alternotives of
Finonciol lnstitutions (lNAfl), South Asion Smoll Arms (SASA) Net ond, South Asion

Regionol lnitiotives for Equity (SARI-A).

A new offiliotion of SAP is the South Asion Regionol lnitiotive for Equity

Support Progrom (SARI/A). SAP lnternolionol coordinotes ihe progrom for
implementing progrcms in Bonglodesh, lndio, Sri Lonko and Nepol. SAP-Nepol

hos served os the notionolsecretoriot since Moy 1,2OAA.This progrcrn is designed
to build the copocity of indigenous orgonizotions to oddress the scourges of
violence ogoinst women. child lobor ond trofficking in these four South Asion

countries.

2A
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: r re :i'i using the experiences for positive chonges"
, = l.,ollenges foced by SAP-Nepol during the reporting period ore:

- r.r- -t spoce for South Asion issues of the internotionol level
, I 

"ring 
progroms ond resources in o scenorio where donor priorily focus

' '-, iiom Asio to Africo
r :':-rciing regionol cooperotion in on environment where lhere is

^::eosed inler ond intro regionol conflict
-':lementing development intervenlions in rurol oreos offected by the

',' : cisi lnsurgency
- l:=oting synergy of civilsociety orgonizolions
- -cluding Disodvontoged Groups in decision moking posilions of Civil

Scciety Orgonizotions ond Governmenl Bodies

-=SSOruS LEARNT
Villoge levelforums essenliol for roising voices of DAGs
Tlre development of Nepol is nol possible without developing its rurol oreos
wlrere 90"8% of IB.5 million people live. SAP-Nepolhos focilitoled differenl
distrlct ond notionol level forums of Civil Society Orgonizotions roising

different issues. An onolysis hos shown lhot olternotives hove to be devised
to icientify gross roots problems ond concerns. The Forums hove odopted
the opprooch of including more gross roots bosed orgonizotions in this

network. lt wos felt thot villoge level forums of the CivilSociety needed to
be members of these forums. Till the reporting period, 33 Villoge
Development Forums (VDFs) hove been in the process of estoblishment.

These forums would be helpfulin roising ond collectivizing the issues

of the villoges. Sometimes there ore issues lhot con even be resolved by
the coordinotion of villoge level development octors. lt is envisioned thot
these forums will be helpfulin identifying, onolyzing ond minimizing villoge
ievei problems ond issues.

'r* Civil Society Orgonizolion shoutd itself develop os role mode! for
governonce promotion

Governonce in o country connot be
ond unless democrocy is

institutionolized by
politicol leoders
who hove o long
term vision for
development ond
ore occountoble.
The government
ond politicions

2l
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must folio*;,: ;"ole rnodel to lears'r i'lclv to promcte Sovernonce ond oct
de:^nocroiicc!l:,,. The Civii Society- con *ct r:s such c role rnodel in promoting
gove!'nonce.

Civi! Society Orgonizotlcrns ;hc,'.rici ileveinS: ond pr*ctice democratic
ncrrrs or:d clrliuie. Voiees hc";e b*e* incret-:singly roised for the
tronspurency *f thes+ r:i.goniz*ti*ns, -rnrl'iicli i'rcve been th,:ught tc be rnis-

using eJeveloprneni i,".rr,ds" Anr:ther nrnjor creo thct shouid be covered is

the inclusiv* pcrticipcti*ir of Discdvcntcged groups in orgonizotionol
decision moking. Fositive discrlr'irrnolcry pr:licies ond reguloiions con be
eleveloped to ensure ?he par"ticipct!*r; oi these disadvontoged groups in
lhe plonning cnd developrnent process.

,* Ullrc poor sheuld be eeonornieellly en'lpsw€rsd for susfcining the chonge
prce ess

A,ittrough l'{epal i:; rielr in ricfurol resou.ce:, it is iisted omongt lhe poorest

r:ountries in the ",rrorlci, rnoini',r due to i*w self esteem onrd the dependent
rnentolity of its people" There is neecl ior o mecfrcnisrri lo mobilize the
resources seuitered cround the countr-y. T!:is n:ooilizction con oniy be
possible by ernpowering ihe per:r moss who constitute the mojor
populotion of the eountry.

Crgonizotions iike SAP-Nepoi cct"t $upport orgcnizoiions end grouBs

comprising these poor people. Ti:ese ene bled orgcrnizcfions con help lhe
cleprl'red peopie in pionnin$ ond implementing rnicro enterprise progrorns.

They con olso collectivize differeni s-,concrnie issues ond roise o slrong
voice on the concerns of the rurol people. These odvocccy efforts will

olso supporl ihe formcrtieri'l oncJ rnodificolion of policles thot ore in fovoul'
of the poor ond morginolized people"

FUTURE DIRECNOru
Nenrly tvso decocles of developme nt experience of working with the gross roots

as wel! os lhe internciiono! commurtity, 1'toou shown lhot SAP-Nepol should
upgrocle its efforts ond concentrcte them on the f,:llowing o!'ecs:
,r., Focus on reseorch, educotion cnd oclvococy for peoce, justice ond

dernocracy
Ds Strengthen Souih Asion civll society sclielerity for regionol cooperotion
'ir, Prornole knowledge shoring prereiices st the South Asisn Level
!'* Reform rneosures for ucidressing issues ef gender discriminotory lows ond

prcctices
lr.) Enhonce the oulreoch mechor:ism of micro fincnce t* the ultrc poor

An orgonizalion should gr*w ond upgrode itself as time posses" There is o
need fr:r clecr orgonizational vision to ensure this gr"owth. Dr. Rohit K" Nepoli
presenied t'ris viervs ?o the bocrd ond stoft rnembers un the vrcty SAF-Nepol

shor.rld rlevelep in lhe conring dcys. This eireon: of leading SA.P-N*pol to beeome
sironger ond rnore professior:r:i by 2007 wos shcreci by oli boord ond sloff
rnembers of the organizotian.
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Finorrciul Stat*ment *f 2003 _ 2004
Annex I

K.K, SEF{G[-E & **"
ei: arf ered,&c co u r:fa s-rfs

158/i8 Kho, Shree Rom Morg,
Bottisputoli, Kolhmqndu
Fhome:4284&8 (*ff"). 4Tg12S (Res)

*AUD!TOR'$ 
kffipffmT,,

TS TFIE EXE$I'TNVtr C#$SMETTEE

OF
sourH AsrA PARTNERS${ gp"ru 

ffi pA$-, Kath seta n d u

we have audited the aceornpanying Balance sheet of scuth Asia Fartnership Nepal,Babarmahar, Kathrnandu as oi aio.R**dh.z06t {ts,ijuty, 2004} and the reiatedstatements of incorne and Expenditure Aceount and eash Flcws statement for theyear then ended' These finaneia! statements are the responsib!lity of the sAp Nepal,smanagernent' oulrresponsibiiity is to express an opinion on these financial statementsbased on our audit"

w'e conducted our audit in aeeordance with Nepal $tandards on Auditing or relevantpraetices' Those standards or relevant praetiees require ilrat we plan and perform theaudit to obtain reasonable a$suraftce about whethei tne rinanclal staternents are freeof rnaterial misstatement. An audit rncNirdes ex*n:inir:g, on a test basis, evidencesupporting the amounts and disclosures in the *nanci*bt statements. An audit alsoincludes assessing the aceounting principles used anj Goiticant estirnat"* *ro" oymanaEement' as wel! as evalueting the overall financreal ltatement presentation. webelieve that our audit provid** * ,*-u*onabre basis for cur opinion.

ln cur oplnion, the financial statements give a true snd fair vierru,rf ihe financia! positionof south Asia partnership Nepai as of*31',. Asadrr, 2CI61 {15rnJury, za04},and of theresults of its operations and its cash flows for the ye*r then ended in accordance withNepal Aecounting Standards or releuant practices.

u-[4
ir.athri':a*cx

Date: 15h Por.lsh, 206i (gOn,Deeember, 2004i

K. K. Singh
For: K.K.Singh & Co
Chartered Accountants

ZJ
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Governonce within SAP-Nepol
Orgo nizationdl Slrucfure

Sn Items

I No. of GenerolMembers 32 (F:13/M:19)

2 Length of term of EC Three Yeors

3 No. of EC Meeting held 2

4 Five

Current Execufive Commilfee

Annex ll

Sn Nome Posilion

I Dr. Gonesh Mon Gurung Choirperson

2 Ms. SobitriThopo Vice.Choirperson

3 Dr. Avo Dorshon Shrestho Treosurer

4 Mr. Binod Krishno Shrestho Member

5 Dr. BolGopol Boidyo Member

6 Mrs. Bondono Rono Member

Mrs. Durgo Sob Member

8 Mrs. Rito Thopo Member

9 Dr. Rohit Kumor Nepoli Member Secretory/ Executive Director

27

Regionol Offices ( Resource Centers)

7



SAP-NePal Generol Members

Annucl RePort2003' 2004 

-

25 Dr. AnilShrestho

26 Prof. Dr. Bishwo Keshor MoskeY

27 Mr. Hironyo Lol Shrestho

28 Mr. Rom Kumor Shrestho

Mr. Kedor Prcsod Goutom1?

Mr. Norendro Prcsod Joshi14
\Dr, A.r1u Rono Deubo

Di. ?ra'Dholosne\Mr. Bhisnu Hori Bhuscl

1Dr. 
Pushpo Shrestho4 Mr. Bobu Rom Shrestho

t'7 Mr. ftaju Shrestho5 Mr. Bhoroi Dutto Koirolo

I8 Ms. Rito BhodroMs. Chondro Kolo Birodra

Dr. Sumon Komol Tulodhorl97 Mr. Gokul Pokhrel

20 Dr. Tirtho Bohodur ShresthoB Mr. Govinci Kumor Shrestho

21 Mr. Tirth Prosod GYowoliMr. Huto Rorn BoiciYo

Mr. Tribhubor Lol Shrestho2210 Dr. Jyolilulodhor

23 Ms. Tulo RonoDr. Keshov Mon ShokYo'il

Mr. YubrojSongruolo2412 Mr. Uttom Rotno Dhokhwo

28

Ms. Anito Shrestho1

L
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SAP-NePol in News

Annex lV
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Prominent Visits

Annex V

Evenl

s"rcbofed in SASA

're'5teering
3:rnnnittee Meeting

Uir*:oted-_in Scollo
ffia: Crossing The
3{litolDivide.
h<rping Technologies
-c Meet Humon
\eeds [Europeon
-nionl
::-,cipoted in
-'ernotionol Seminor
: ^ Multipurpose
J:mmunity
- erecenter:
'.e'lworking ond
:irure Aims [Nepol
-,crory Associotion,
'repol Nolionol
-;brory ond UNESCOI

Ploce Dote Sloff

lslomobod Jonuory 5,
2004

Dr. Rohit K. Nepoli

Kothmondu,
Nepgl *

Jonuory 5-7.
2044

Ms".Shikho Shrestho

Kolhmondu,
Nepol

Jonuory 15-
16,2004

Ms. Durgo Nokormi
Ms. Shikho Shrestho

Porticipoted in World
SociolForum
orgonized in Jonuory
2004.

Mumboi.
lndio.

Jonuory l6-
21,2004

Dr. Rohit K. Nepoli
Mr. Roju Shrestho
Mr..Upendro Mollo
Ms. Amrito Adhikori
Mr. Noroyon Gyowoli
Ms. Shobho Shrestho
Ms. Geeto Prodhon
Ms. PorvotiShrestho
Ms. Miro Shrestho
Ms. Bino Shrestho

Porticipoted in SASA
Net Generol
Assembly

Mumboi,
lndio

Jonuory 20,
2004

Dr. Rohit K. Nepoli

Porticipoted in
Beyond Sovings ond
Credit Microfinonce
for Sustoinoble
Poveriy Alleviotion
llNAFl Asio]

Dhoko,
Bonglodesh

Februory 9-
16,2004

Mr. N.P. Joshi
Mr. Prokosh Pokhorel

33
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Porticipoted in BISC
Meeting of Bellonet

Ssn Jose.
Costo Rico

Februory l8-
2A,2AA4

Dr. Rohii K. NepoliMs" Shikho
Shreslho

Poriicipcrted in visil of
Bellqnet LAC,
.{cceso ond plonning
meeting of Bellonet
South

Son Jose,
Costo Rico

Februory 2l-
28,2404

Ms. Shikho Shrestho

Presented in Role of
ICT in peoce building
[Bellonet ond SAP
Conodol

Otlowo,
Conodo

Februory 23,
2004

Dr. Rohit K. Nepoli

Porticipoted in
Bellonet South
Plonning Meeting

Ottowo,
Conodo

Februory 28-
Morch
5,2004

Ms. Shikho Shreslho

Presented in 3rd
AnnuolMeeting of
OneWorld South Asio
Portners. Theme:
"Working Together to
Achieve Mlllennium
Developmenl Gools
{MDGs)"

lndio
Hobilot
Centre,
Lodhi Rood,
New Delhi-
I 10003

Morch i l-
12,2004

Ms. Shikho Shreslho

Helped orgonizers in
ENRAP ll Nepol
Notionol Workshop

HotelBotiko,
Nepolgunj Morch l5-

16,2444
Ms. Shikho Shrestho

Porticipoted in
Women Peoce ond
South Asio:
Developing
Strotegies for Regions
of Conflict [SAP-
Conodo ond SAP-
lnternotionoll

Colombo, Sri

Lonko
June l6-18,
2004,

Ms. Shobho Shrestho

Co-focilitoted in
RegionolMeeting of
ENRAP II

Bongkok,
Thoilond

June i7-21,
2004

Ms, Shikho Shreslho

Porticipoted in
Mission 2007:Every
Villoge o Knowledge
Center- A Rood
Mop. Policy Mokers
Workshop flDRC,
CIDA, SDC,
NASSCOM, MSSRF,
One Worldl

Delhi. lndio
July 9-10.
2004 Ms. Shikho Shrestho

34
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SAP-Nepol Publicotions
Anner Vl

;--:.;h

, ,' Nome of the Publicollon Contlbullon

',',cnogement of People Bosed Developmenl Troining 250.00

-roiiring of the Troiners 2s0.00

'l.he Role of the NGOs in People Bosed Development 60.00

Gender & Development 7s.00

Crientotion Progrom on Gender & Development 60.00

People Centered Dev. Troining 250.00

Rurol Communicol ion Workshop r 50.00

3. INGOs Direclory 800.00

? NGDOs Directory, Vol.l [MWDR & FWDR] r000.00

10. NGDOs Directory, Vol. ll [WDR] 500.00

il. NGDCs Directory, Vol" lll [CDR] 850.00

12.
Porticipotory Monitoring ond Evoluolion
iTheory, Methodology ond Proclice) 3s0.00

i3. Future Seorch Nolionol Seminor on equol Property Rights
for Men ond Women 2s0.00

14. The Role of NGDOs in Sustoinoble Development 250.00

r5 Tockling our Chollenges 50.00
I

l6
i
I
Susloinable Development: SAP-Nepol's Plon for
Dev elapntenI Challenges

I

50.00
I

17. A CivilSociety Perspective for Good Governcnce in Nepol 75.00

IB Governcnce in the Doldrums: Who Reolly Governs Nepol 250.00

't9 Effecl iv e Communicot ion 40.00

20 Good Governonce Dreom or Reolily 60.00

21
TriShokli [Mon, Money ond Moleriol] Economic
Development Triongle 20.00

35
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22.
Good Governcnce: Enhcncing Perspeclive for Strotegic
Plonning

5l: -23. Quest For Peoce [2nd edition]

?;-24. Peoce ond Governonce: Concern, lssues ond Strolegies

:5:.:l25. -Portners in Deveiopmeni (NGDCS Directory)

rcl:1A Review of AntiCorruplion Lows in Nopol

SC lt27 A Study on Corrupt Proctices ond Anti-Corruption Low

3C0.ffi28. Governonce Plonning wiih ihe People

50.CI:29 Women in Notionol Budget

r25.m30 Women in Governonce :Assessment And Anolysis

JI Women in Nepolese Politics 75.m

it

35
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Nome of lhe Publicollon

- cnomukhi Bikosmo Goirsorkori Sosthohoruko Bhumiko

>ccnol Totho Rin Bewosihopon Nirdeshiko

I

iJ

Conlribulion

250.00

300.00

Sompotimo Mohilo Totho Purusko Somon Hokko Logi
Aoyomko Khoji

40.00

Son 2000 Pochhiko Dislrikon: Nepolmo Shushonproti
Jonosomojko Poriprekchho

i 50.00

Bikosko Bhoryong I5.00

Shushonko Chunouti 60.00

Susoshonko Logi Akyobodhoto 50.00

Shonti Ro Sushoshon: Sorokor, Muddo Ro Koryoniti r 2s.00

9 Shonti Sthopono Ro Jonoobhimol 80.00

t0 Shonti Ro Sushoshon: Dirgho ShontiSthoponoko Aodhor 50.00

ll Shonti Ro Sushoshon: Chunouli Ro Sombhowono 70.00

t2 Shonti Ro Sushoshon: Shonti Sthoponoko Aodhor 55.00

r3 Sonkotkolin Abosthoko Pclridhi Ro Nogorik Somojko Bhumiko 65.00

t4 Shonti Ko Khoji 150.00

t5 Nogorik Somojko Chinlon 80.00

l6 Sushoson Yojonomo Jonoto 200.00

t7 Jonoyoudho Ro Shonti 75.00

l8 Shonti Borto: Bisoyo ro Bisleshon 65.00

l9 Sombidhonmo Jonoto r 50.00

20 Shonti Borto, Bohudoliyo Projotontro ro AgrogromiNikosh 65.00

2l Shonti Bortomo Aborodho 65.00

22 Nepolko Rojnitimo Mohilo r00.00

23
Bortomon Rojnitik Sonkol, Sombhobit Porinqti totho Nikosoko

Upoyohoru
65.00

24 Nepolmo Sosostro Dwondwo r 25.00

25 Sworgoko Tukoda r 50.00
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Annex Vll

New Resources

tsl$idhcn Mo Jonolo
irured : Nepoli ond English,20A3)

- - -,' ';tion of Nepol hos been a hol topic for discussion in recent yeors. SAP-Nepol
published this document with the motive of shoring different views

on the constitution. lt contoins 22 different orticles from people
belonging to different professions like Lowyer, Politicions, NGOs,

Medio, ond lntellectuols.

Rs. 150.00

Nepol Ko RojniliMo Mohilo
n Nepoli Version,20A3)

'women constitute olmost holf the populotion of Nepol. On the controry, women
conslitute o very smoll portion in lhe politicol scenorio of the country.
This document is o collection of l3 motivotionol cose studies thot
show women con olso ploy o criticol role in decision moking.

Rs. 100.@

39
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5.onti Borto, Bohudoliyo projochontro Ro Agrogoml Nikosh, ," Nepoli Version,2003)

Nepolis going through o crisis due to the mooist insurgency. The moin reoson forpoliticol instobility is the weok governonce in the country.
Nepol hos condueted seversl interoctions on issues relotedpeoce ond governonc e. lt is o workshop report conducled
the motive of focilitotin g peoce diologues belween theond the Government . lt conloins suggeslions ond viewsporticiponts includin g those of Mooists.

Rs. 65.00

Bortomon Rojnitiok sonkor, sombobhit porinori Totho Nikosh Ko upoyo Horu[n Nepoli Version, 2003)

Nepol is experiencing greot politicol insto bility. Ihe Civit Society shoutd ptoy o criticolrole in minimizing this unstoble situotion of the country. Thisdocument is o report of series of interoctions conducted by SAp-Nepcil with ihe objective of developing o common underston dingof different octors on the issue of politicol inslobitity.

Rs. 55.00

4A
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SAP Contoct
Annex IX

H,#:..,Hl{iff:"#tns;;"

Eosternqg'^:.r^Y;:?il-i??;''.:fl f S::N^orso)
ponchorl Bl'?lliP,; 

s?ri) r I

[::". ilriii:*icr,. r:o n np
Emoil : snPbrl"cw

N\id'Western Derrel:l*"nt Regionol Offic e

- t 'I;it i;mt 
rood' Ne'orsunr

Phone 
. X?l-ir"aoo

ti?l,,"''l-of'it"pi'bwlirrk'corn'nP

South Asiq PqrtrisrshiP-NePol
SAP Folcho. GPn 3821, fiobnr |vtohol
Kolhmondu, Nepol
Phone : 0l-422305014223234
Fox : 0l-424i338
Emoil : sfipi0i-',rcic.i,lvlirik.com.np

*t ft*gir:n<rt Sffiice
Centrol DeveloPme

i*::i?ifill:n". corn.np
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Aimed of fqcilitoting ihe disseminotion of development informotion on regulor bqsis, the Notionol
Resource Center in (othmondu hos estoblished o publishing house with prinling focilities.

Storting next yeor, on eco-tourism packoge will be instigoled for helping the communiiy to support

iheir locot sustoinobility development gools ond to promote biodiversily conservotion efforts" The

purpose of this iniiiotive is olso to support the sustoinobility of SAP os well os benefit the communities'
The role of SAP will now be to w6rk os liaison between nolionol ond internotioncl clients ond the
community service providers in potential rurol oreos.

:i -r ,- . _, 
.t. "l ::. ,-, l.

ln cooperotion with porlner orgcnizotions, SAP-Nepol wilt estoblish o development bonk, which will

provide bonking services to l0 of the 25 districts it plans to reoch. Supporling the concept of sector
speciolizotlon. ine services will be focused on promoting ogro bosed sector speciolizotion by
communities. Locol portner orgcnizotion will function os intermediories for the community.

- :,:.,t, :,*.i]*,!-;*, i. ::-rf:t:: i:.i'i ii il:i:,.trttili
The numerous successful workshops ond seminors conducted ond coordinoted by SAP-Nepsl, hove
led to sn ever-increosing atlroction of conference ond seminqr orgonizers. both notionol ond
iniernotionol, in Kaihmondu. The venues ond services rendered hove won high occloim ftom oll the
porties concerned. SAP-Nepol fully owcre of the necessities of such events ond hos upgroded its

services to the ever-chcnging demonds.

: 
,,1;11 i '-. :, : '- :"':-!'r

A restouront is up-cnd-running, in lhe SAP-Nepolpremise, which oims to support progroms, interqciions,
workshops etc orgonized in the conference ond troining holls of SAP-Nepol. Aport from lhot, the
reslouront is olso looking foword to provide cotering focility for sociolfunctions.

',-.,.i,.1.1 
= 

-.,1 lti'': ii, -.

A cyber caf6 inslolled ct the SAP-Nepol premise hos become c mojor success. The fqcility is set up with

nominql prices for the promotion of knowledge based syslem.

A membership crilerion for the individuals qs well os orgonizotion hos been developed for moximizing
the ulilizqtion of SAP-Nepcl focilities. A discounl con be ioken for using lhe SAP focilities ot o regul<rr

intervol of time.

South Asia PartnershiP-NePal
SAP Falcha

GPO 3827, Babar Mahal, Kathmandu, Nepal
Tel : 977-1 *4223A5A, 4223230

Fax : 977-1-4241338
E-mail : sap@ngdo.wlink.com.nP
Internet : www.saPnePal.org.nP


