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PREFAGE

The past year in review gives us a clear picture of what we have achieved for ourselves

and for communities and partners we have been working with' lt is a reflection of our

contribution to society through our parlners. without collaborative efforts nothlng can be

abhieved at the base, especially in the context of SAP-Nepalwhich is a support organization

facilitating to enhance the capacity of grass root organizations. our strength is our network'

our partner organizations and their grass roots community development efforts The

experiences they gain through various initiatives provide impetus to dynamically address

various learning issues.

The year 2000-2001 has been a remarkable and most challenging year for us. challenging

for the reason that we were forced to attempt to deal with the burning issue of the Maoist

insurgency, an issue, which has not been addressed by any civil society organization At

the same time it is a sensitrve and political issue of which SAP-Nepal has very little

experience. lt was dealing with a most complicated issue never attempted either by SAP-

Nepal or its partners. lt has been a learning experience for SAP-Nepal to build a positive

attitude in Nepali civil society culture. However, at the same time the experience' has

reconfirmed our position and space in the civil society circle of Nepal The confidence

gained through the positive experience will cerlainly assist us in realizing our mission to

build social capltal by the promotion of good governance and economic empowerment

processes in the country.

SAp-Nepal has always been confrdentthat it is in a strategic position to mobilrze its 1100

partner CBOs and NGOs ln 65 districts to work towards changing the organization

governance of the NGO sector. At the same ttme it can mobilize the local resources for

the betterment of the livelihood of the marginalized and deprived people. However' it

ultimately depends on the commitment and competency of its partners to change the

perspective and lives of the poor. We thank our partners and other civil society actors

along with academicians, the media and political leaders who have cooperated with us in

thepasttobuildourconfidencebytrustingusinourendeavor.

Rohit Kumar NePali, PhD'
Executive Director

SAP-NePal
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GoALs

vrstoN, MlssloNs AND GOALS

vtsr0N

Sustainable Development of the Poor and Disadvantaged Sections of Nepalese Society.

mrssl0Ns

. Promotion of Good Governance

. Economic Empowerment of the [/arginalized People

. Enhancement of Social Cohesion

. Creation of a critical mass among the marginalized people - ethnic, tribal groups,

Dalits, Badis, Kamaiyas, women and children

. Buildjng partnership and alliances among the stakeholders of the state and the

civll society - NGOs, CBOs, POs, tt/edia, Academicians etc.

. Promotion of alternative means of livelihood for the marginalized people

. promotion of sustainable resource management among the marginalized people

o Building solidarity among various caste, class, gender, ethnic groups and com-

munities

o N/lainstreaming gender in all spheres of the development process

. Promoting a peace building process at the societal level.
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PEAGE AND GOVERNANGE

A two day national workshop on "Peace and Governance: People's cry fOr Peace" was

ogranized in Kathmandu from January 31 to February 1, 2001 to discuss ways to restore

peace. The national event brought together academicians, political leaders' human rights

activists, members of the civil society and journalists on a common platform to exchange

rdeas\s dese\sg \s(\q-\q(((\ and s\ott-term sttategtes \o teS\ore peaQe \n \he COUn\r1'

The national workshop on the consolidation of a consultation process initiated by SAP-

Nepal that had been started in August 2000

The whole process was facilitated by SAP-Nepal through its Resource Centers based in

each of the development regions (except the Far-Western Development Region) of the

country. lnvolved in the process \rere partner organizations of 25 program districts.

The process had begun from the grassroots, collecting recommendations and suggestions

from the people most affected by the N/aoist insurgency. The situation was analyzed by

academicians from political, socio-cultural, media and human rights' perspectives and

discussed at district and then regional forums and finally presented to policy-makers at

the national workshoP.

The goal of the process v/as to restore peace and promote good governance in the country,

for which long-term strategies have been developed to deal with threats of insurgency.

lmmediate stiategies and actions to stop human rights violations and sufferings of the

people and peace talks to break the political deadlock have also been simultaneously

discussed.

It has been a huge step for SAP-Nepal in its effort to facilitate the peace process for

conflict resolution and it is expected that it will help form a foundation for future action for

the civil society

As aimed, various issues regarding the tr/laoist movement were discussed and causes

volced in the workshop. The impacts were analyzed not only at the national level but also

at the regional level. The process identified the effective role the civil society can play to

create a congenial environment for a peace dialogue not only on the current Maoist issue

but also between communities and among non-government and government agencies on

various other socio-cultural, governance and political issues'

The analysis of different perspectives of the problem identified that the present socio-

economic reality is the reason behind the I\4aoist insurgency and therefore has been getting

support from the marginalized people.

The government's response to the insurgency was regarded as unconstitutional as it is

using arms and suppression lt was also agreed that the l\4aoist movement has to be

recognized as a politicat movement and their demands need to be considered by the

government as many of them are already constitutionally approved.
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ln the light of the issues, several strategies and actions were suggested by the participants
and guests. Hence, the next step for SAP-Nepal along with the network of civil society
organizations will be to define the actions under each of the strategies and identify steps
to be taken to continue the process of peace building.

ln the process, a pollwas also conducted to gatherthe opinions of the people on the peace
building process. The total number of respondents was 2038. An effort was made to include
people from all the development regions. The details in each region are given below:

Sn Region No. of
respondents

Percentage
of total

respondents

1

2
3

4

5

Eastern Development Region
Central Development Region
Western Development Region
tVid Western Development Region
Far Western Development Region

341
495
815
zto

11

16.7
292
40.0
lJ_o

05
2038 100.00

Among the total respondents 70.8 percent were men while 29.2 percent of the respondents
were women. While 94.8 percent responded positively for the need of peace for development,
2.9 percent opposed the notion, 2.3 percent of the respondents were not sure.

Regarding the process for restoring peace.45.1 percent supported on talks between the
government and the [\4aoists, 22.1 percent wanted control over corruption and 10.2 percent
need for constitutional amendment. Only 2.2 peicent approved army mobilization.

The detailed information on the results of the opinion poll has been published in the form
of a booklet in Nepali and is available in the Resource Centers of SAP-Nepal.
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AN APPRAISAL OF SAP.NEPAL'S
MISSION AND AGHIEVEMENTS

tN 2000-2001

Promotion of Good Governance

The initial objective of promoting good governance by SAP-Nepal has been to strengthen

the practice of democracy or the democratization process. lts efforts focus on fostering

institutions to enlighten citizens and to reduce their dependence on the state.

Several activities were carried out for the continual development of individual and

organization capabilities, and people's awareness of the process of institutionalizing
participation.

The essence of the governance promotion programs is to enable the people to improve
the quality of their participation in decision making within the organization and at the societal
level, in all aspects, political & economical The aim is the realization of social justice

through equal participatory opportunities irrespective of the disparities created by gender,

class, caste etc.

Community-based social support systems established in the form of forums are expected
to link the community to the state system ensuring sensitiveness to the needs of the

marginalized and the excluded.

The Community groups, Community-based organizations (CBCs) and NGOs participate

in consultative workshops and meetings to identify issues of governance and decide on

the roles of different stakeholders to deal with the issues.

SAP-Nepal plays the role of facilitator in this mission with partner organizations at the

district as well as the central level. The main program implementing the process is the
"Participatory Approach towards Holistic (PATH) Development. lt has completed its first
phase and started the second from January 2000. However, the process of education and

awareness building has been tncorporated into other programs. While the PATH program

is currently being implemented in 11 districts, the process has been initiated in all the

current program (25) districts of SAP-Nepal.

The district level processes are being institutionalized through the establishment of District
Development Forums or DDFs. These already function in 11 program districts. The forums

are being groomed in advocacy skills and they have already initiated the process of
addressing local level issues of governance.

@



Annual Repot 2000 - 2001

-i recent DDF actrvrty. the DDF^of Rupendehi organized a campaign against the
: ': : -rsrrucriop ei the Khurda Laulan Dam on the b;r;;; with rndia. rne cailpargners' ':' sed the Jocal people of the ,r", *r,o o"ron.lrlluJl, tn" site and also before the- = 
' "a Dlstrict office and submitt"J*,,,,on d";;r;i; r; immeorate harf to consrruction.- : -:ssure group that has been formed will continuousry work for government action to

'='-' control of the area incruding r-rrL,n, a nationar heritage site.
--:ther issue was laken up after pubilc concern was raised on the quality of the crop
:-:Jucts avairabre in the mark"t orL"il"tnngar. rne incr;;;, practice of adurteration of
:-:p products, negligence of manurratrr"r. and consumer rights were jssues taken forr;:::,T:l[',:"ryi"'n district DDF rnlera"tion *r. nuio *,,n various rocar sovernmenr::vernment rrthoril?.ul 

civil society org.anizations to cre"ru or"rrure on concerned
. 
_ . b u,d n g * ;il ::: Ji, :1[: :ii: :", :i,;.; Jn :j;; i,;ff fl *j"l..*fl ,i;.?",

:clJowtng 
the interaction in July, 14 industries in Biratnagar were warned by the Department:r commerce for therr fairure tl orr"io"lrr"r*uuon on-i#,r r'rJor.r, as per the consumer

- ghts protecrion Act 2.045 AccJrrirn I in" officer ,, 
",rr[! Ir,n" uro"rvision of the Acti'ff'"T Jf 

"? 
i?:'ffi # U:' jl;:,jHlf,'[J ;#:""; ?,, u, 

" 
n,i,;i;;;,- o: i" ;;

Economic Empowerment of Marginarized peopte
Self-reliance and sustainabiiity are the goals of economic and sociar deveropment
i,ii ?]l iii;"'f i :i iff:i f ff '.:ff ' "*; ;, ; #: :il n w it h t h e s oc ia, J i.iu n, i o n,,

;"1':;';[""J:::i:':':'ion is beins exc]uced rrom opportunities ror deveropment. A*he
r e a s o n s - a n o rra s l : ;, :ff X'i;i ?: :: f ,l""J :; :1 : :: i: l"J,::,"r:,# 

,; 
? hl,:n : ::lbased economy of the countw r"rolrg to the deteriorrtior'in'the tivetirroods of tie peopre.

Building local institutions to mobilize local resources: human and naturararong with financiarsupport from sAP-Nepai aim to o'gun2" and facilitat" spu"iarizud communities to maketheir own economic interventions" w,, a focus ,, #i;ture sector, speciarizationdeveloping a sector agricultural vittage ; ihei,. o*n 
"aru,.,]]nu"inr, has been strengtheningagriculture produce and improv,rg qrr,,,, and colrective riarteting of the comminity.

sociar mobirization and estabrishment of, rinkages among interest groups with common:;:,ff:ff;:;HJ ::[Jff!flt?:* ;t*;;;,il;:,t ;ji,,,. oear ..r"", ir }, uno
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The intervention made in this context is the "strengthening of Civil Society Organizations
program" or SCOP P.unning in 25 districts, it has built up formal networks with partner

organizations and infc;rmal networks with commutnity groups.
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With the purpose of makrng funcjs accessible to community groups, especially for

sector specialization (agro-based economic interventions) the process for
establishing a development bank has already been initiated and is expected to operate

early next year
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I n h a ncement of Social Cohesion

: -: a cohesion is the development of common norms and values, shared challenges
; -: equal opporlunities among different communities, based on mutual trust.

- e socially cohesive societies facilitate development processes, it is also necessary to
: - : J Te that the development interventions lead to social, economic and cultural well being
. -: societal stability. ln the diverse Nepalese society, harmony and integration among
- -:i'ent castes, classes, religions, ethnicity and gender will ensure proper management
,-: resolution of conflicts.

- l:rons primarily carried out are aimed to assist democratic participation and at the current
.::ge relate to the conflict situation in the country. Focus lies on mediating differences
:::\,veen government and non-government institutions and building strength for conflict
--anagement and negotiations for peace.

-:derstanding the issues, concerns and problems and education on peace and
:ivernance are main parts of the programs. These are conducted through consultations,
^teractions and workshops at the grassroots level for people's organizations, local elected
:cdies and people at large. ln addition networking at various levels has been an important
:spect of the programs. lt has enhanced the information sharing process on various
:evelopment issues. Forums created at the district level have been used extensively in
i:e process.

''The country is ours, but the government is not,'

A situation of uncertainty has prevailed among the common people after the tragic
Royal Palace killings. With the loss of the symbol of unity for the diverse Nepalese
community, represented by the late King national sovereignty, integration and
democracy have become vulnerable. This is especially true because of the weakened
position of the political parties.

Concerns for the poor performance of the government media to inform the public during
the period after the incident was raised during an interaction. Participants expressed that
''there is a need for the government to establish a transparent relation with the general
people to avoid a situation of uncertainty and mistrust."

ln order to discuss the long-term impact of the incident would impose on the governance
of the country and the challenges it would have to face The interaction had been organized
on 14 June 2001. The participants of the interaction included representatives of political
parties, the media and other civil society organrzations.

ln the diverse nature cf Nepalese society, effective social exclusion has led to the general
really of non-belonging among many ethnrc communitles. To strengthen the governance
base, the diversity of ethnic communities and their inclusion In the political process should
be a priority for the nation.

o
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A GLANGE OF SAP. NEPAL
PROGRAMS

Strengthening Civil SocietY
Organization Program (SCOP)

sAP-Nepal has been involved in the development of the deprived and marginalized people

of Nepal for the last'15 years, in partnership with Canadian partners like CLO' World

accord, Club 213 etc Wit'h the encouraging result of the first and second phases of the

Long-term Partnership program (LTPP) a multi-dimensional and holistic program
,,strengthening of civil society organrzations Program (scoP) was initiated in 1998 with

the following goals and objectives:

Goal

1b provide voice to powerless people by strengthening the civil society organizations working

for the devetopment of deprived and marginalized communities

Objectives

The program incorporated various strategies and approaches social mobilization to

promote social solidarity and harmony in the community; organtzational development to

help institutronalize the development process and democratic practices at the grassroots;

networking to promote co-operation and collaboration and a mutual development banking

process aimed to make funds accessible at the grassroots for economic projects'

Within the program period,34 CBOs have been registered and 161 organizations under

process will be registered by June 2001'

Ten formal and 15 Infornial netr,vorks of like-minded partner organizations in the program

districts have been formed. They are involved in dealing with development issues at the

local level.
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- ' r='lne concept of development banking (lVlutual Development Foundation) the process
:. = ready been inrtiated for the registration of a development bank. There are 1g, 172

- , ,- s3nolds involved in regular savings programs through 934 lVutual development groups.
- ,:a of Rs. 2130,000 had been saved till February 28,2oo1 by the group members.
- . -'ently, there is a loan disbursement of Rs. 26,54,640 underthe credit facilities provided', e different mutual development groups.

-^Cer capacity building, a total of 44 events were organized for partners. These events
'::used on strategic planning, program management, relational capacity and resource
-- anagement.

Table-l: SCOP Program Beneficiaries

Sector Events No. of Beneficiaries
Total Women Youth

Social lVlobilization

Organizational Development

Linkage and Networking

IVIutual Development Foundation

4,233

99

251

3,382

94,297

2,295

9,106

98,819

31,129

1,038

3,152

31,423

27,004

6,27

2,497

41,203

Total 7,965 204,527 66,742 70,704

These partner organizations in turn carried out 55 events to enhance the capacity of
community members. During the capacity enhancement of community members nearly
60% of trained human resources under the SCOP were used. lt was found that there
was an increase in women trainers by 20ak and youth participation had also increased
by 25% as a catalyst for development These different tiers of process i.e. from
community to SAP-Nepal were found to be relevant in transferring knowledge and
skill at different levels.

Participatory Approach Toward
Holistic (PATH) Development

Second Phase

The first of the PATH program was devoted to developing a common understanding among
potential partners to work towards the goal of institutional parlicipatory community-based
development for holistic and sustainable development of the communities at the grassroots.
The process focused on strengthening professionalism and promoting democratic practice
among NGOs for institutionalizing the development process.

S.N
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ln the second phase, the program was taken a step further to strengthen the democratization

process and support governance from the non-government sector. The envisioned goal

of the second phase of PATH is to pror-note good governance for society building. ln order

to reach this goal the objectives set are as follows:

Objectives

The first objective is focused on the capacity building of the District Development Forums

(DDFs); the second is directed towards strengthening of Civil Society Organizations and

the third is focused on institutronalization of the resource centers in order to supporl the

first and second objectives.

Under the capacity building interventions, partner needs were identified in terms of

promoting good governance and the strengthening of the democratization process between

DDFs and CSOs. Five different packages were developed and tested in the areas of

governance; Gender Sensitive Planning; Resource generation and lvlanagement;

Organization Development and l\4anagement, and Advocacy, Linkage and Networking

The formalization process of the ad hoc advisory committees formed in the program districts

in the first phase are known as Distrrct Development Forums (DDF) The EDR districts

have also been able to form governing bodies for their forum through election.

ln the last year the DDFs conducted a series of interactive dialogues on different issues

relating to governance, which range frorn corruption, accountability, transparency, devolution

of authorrty to peace and the [\4aoist insurgency. These interactions have been held with

the participation of the stakeholders of the issue, including the local government agencies

and officials.

Policy research is another component supporting the advocacy initiatives of the DDFs'

lssues raised at the local level are forwarded to the resource centers for research to

identify gaps and to feed the pressure groups. lt is expected that the findings wlll guide

planning development programs, public advocacy, and interaction at different levels and

policy influencing. Four research activities were carried out last year: (1) Anti-Corruption

Laws in Nepal; (2) Current socio-economic conditions, consequences / impact of lVlaoist

activity and possible role of the civil society in resolving the present conflict (in Jajarkot

and Dailekh); and (3) Situation of working women migrants in Kathmandu; and (4) Corrupt

Practices and the Effectiveness of Antr-Corruption Law'

@
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_ --g the imptementation period of the first phase, the need for a resource center in the

=stern Development Region was realized. Among the eight program districts, Kaski
- :r falls in this region has the highest populatron (approximately 20% of the totalregion)

-' '.,3Cs and it was difficult for the resource center in Chitwan to meet the needs of the

. ll,s in Kaski district on a regular basis Therefore a fourth Resource Centerwas opened
- -anuary 2000 alongside the initiation of the second phase The location of this RRC is

-:-sidered most approprrate not only because of the high population of NGOs but also

::lause of their professionalism

Peace Building and Good Governance
Program 2000

- Peace Building Process was initiated by SAP-Nepal tn response to the lVaoist movement

-rd the environment of fear insecurity and unceftainty it has created.

. s based on the notion that peace can be brought about by creating a congenial environment

rrough trust and confidence building measures. SAP-Nepal took up the role to facilitate the

:reation of a congenial environment for dialogues between concerned parties.

1 series of workshops were held in 25 districts of the country bringing people of various

,,,alks of life including politicians, academrcians, the media etc. to discuss the sensitive

ssue of the insurgency, its origin, the region where it is proliferating and possible remedies

tc end the violence being perpetrated by both the police and the insurgents. This district
,evel interaction intended to share problems experienced by the local people resulting

from the governance system, including the violation of peace due to [Vaoist activities.

There was an efforl to see the real problems of everyday life of the common people as

rvell as to gather views on the causes of the problems. The district level workshops were

oonducted between November and the third week of December 2000.
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While linking the local level issues relating to peace and governance' regional and central

level consultations were also conducted'

Finally, a two-day workshop was organized in Kathmandu from January 31 to February 1'

2001 lt was designed to consolidate the outcomes of the various discussions and to

share experiences for cooperation and integration among the different sectors to improve

the situation for peace dialogues.

ectives of the Peace Building Process

The process started mass mobilization in 25 dlstricts to ratse awareness on

the N/aoists and developed linkages with government agencies and political

ln the process forums have been establrshed at the district, regional and national levels

with political leaders, human rights activist, academicians, journalists and social activists'

The promotion of good governance for restoring peace was one of the concerns of the

program. Recommendations for short-term and long-term strategies were collected from

itre series of interaction conducted at various levels'

Table -ll: Participants of the Peace Building Process

Sn level Male Female Total

1

aL

aJ

4

District level

Regional level

Central level

National level

772

258

57

236

194

tzt
'13

37

966
totrJUJ

70

to3

Total 1323 371 1 684

Possible strategies and actions have been developed from the perspectives of the media'

human rights, socio-culture and politics to deal with the lVlaoist problem'

the issue of
leaders.

SAP,Nepal is the first organization to initiate the process addressing the Maoist issue'

The process was initiaied with financial support from the Canadian Cooperative

Office (CCO)

@
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Sustainable Environment
Development (SED) Program
(Project Completed in January 2001)

' rth the buffer area around the Barcliya National Park as the target area, this community

, -c1ect was aimed at environment protectron. The project was implemented in two VDCs.

.aubasta and Bankatwa.

Objectives

--nvironmental promotion and conservation incorporated activities directly aimed at forest

conservation: installatron of biogas plants, improved cooklng stoves, nursery development

and construction of hygienic toilets. ln the course of the project 15 families installed biogas

rlants and 94 families installed improved cooking stoves. Similarly, sixty families have

got access to 60 sets of hygienic toilets and eight hundred and fifty timber tree saplings

,vere distributed at Naubasta and Bankatwa VDCs.

To implement these activities, the usual organization development approach was adopted,

taking into consideration the sustainability of the intervention. Hence, Human resource

development and lnstitutional development aspects were also incorporated into the project.

Community management groups were formed and they were gradually transformed into

Community Based Organizations (CBO) through various capacity building interventions

for institutional and human resource development. Twelve natural resource management

user groups have been formed by involving 180 members. One Community Based

Crganization has been formed with the representation of beneficraries /users groups. The

name of the CBO is Digo Batabaran Bikas Samaj.

Two aspects of institutional development are involved in the process: first, for organization

Jevelopment of the CBOs and second for technical capacity building to carry out environment

projects under the program with their own initiative after the completion of the project.

The Digo Batabaran Brkas Samaj has developed linkages with 25 NGOs and 3 lNGOs. A

leam of local para technicians providing services in nursery management, smokeless

stoves and biogas plant is providtng training programs in the areas.

-here has been an increase in the parlrcipation of women with the incorporation of activities

:ddressing women's health. Out of 1,886, there were 1 152 women beneficiaries in the

:roject Tlie DDC of Banke has shown more interestto replicate similar programs in other

:arts of the district

@
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OTI-IER ACTHVIT!E$

South Asian Human Development
Network Forum

A group of interested South Asian policy activists participating in the tr4ahbub ul Haq
Commemorative Conference, held in Ottawa, Canada, in October 1999 suggested creating
a South Asian level network for human deveiopment. lt was envisioned that the network
would strengthen regional dialogue among like-minded crganizations, civil societies and
donors in South Asia and provide a platform for stakeholders and practitioners, including
the government, to promote human development In South Asia. The idea was to tap into
the energies already at play in the region, and to help'develop a coherent and broadly
recognized policy agenda on human development issues.

As a follow-up to the idea, SAP-Nepal in cooperation with the lnstitute for lntegrated
Development Studies, held a two-day meeting on April 21 and 22, 2OOO, in Kathmandu.
The meeting discussed the possibility of such a network and worked out the goals,
objectives, process, and operational structure of the network, and formulated a work plan
for the immediate future. The workshop was attended by some 35 participants representing
both civil society organizations, government and donor agencies from the South Asian
region and abroad, including Bangladesh, Bhutan, lndia, Nepal, Sri Lanka, pakistan, and
Canada. This report outlines the process and outputs of that meeting.

lnterim Program

ln the interim period before the full implementation of the program, it has supported various one
shot activities like the research on "Social Security for Women Migrants" and the development of
a documentary on SAP-Nepal activities. lt has also supported parts of various long-term projects
like the Peace Building Process for conducting interactions at the regional level.

Establishment of New Publishing House
Facilities at SAP-N

SAP-Nepal has started its own new printing facilities. This facility is a part of the new
service SAP-N has initiated under the concept of a publishing house aimed at facilitating
the dissemination of development information on a regular basis.

I;'ttr u dctuilai raport ttf tltc trractins, I,tause yisil the;-ebsite: ww,ru.lttlfnet.org
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- j . ,,,eicomes inquiries regarding its new services that are available at its Central

- -= ?^l National Resource Center at Babar Mahal, Kathmandu'

- nkage and Networking

_ - r s:i-esses the importance of establlshing a meaningful relationship with the other actors

- 
= lrvil Society, the democratic institutions of the State and the Market. SAP-N has

:.--: j:om experience that it is essential to have alliance and coalition building between

, '-:se actors in a strong and vibrant democracy. These include people active in the

= -. :f social action and public interest, representing the cause of the poor and examining
-= :c icies of the State fbr the poor. lt will be able to provide a continuous learning and

-. ^g opportunity for those that want to be active stakeholders in the wider movement.

-: =: from its regular activities SAP-Nepal also participates in the programs and networks

. rvolved in. The following are some of the in country events it participated in

. Ln country workshop on Conflict Prevention" organized by UNDP and the National

rlanning Commission
. ',,Vorkshop on the lVlaoist lVlovement organized by South Asia Forum for Human Rights

ISAFHR)
. tr/ahila Jagriti program as a technical committee member

. workshop in Right Based Programming organized by cARE-Nepal

. Regional Consultation IVleeting on "Prevention of Trafficking of Girls and Women"

organized by CeLLrd
. 'Beijing+S Outcomes and Follow up Strategies" organized by Sancharika Samuha

. "Human Rights and Radio Education Audrences" organized by INSEC

. 'Child Club and District Child Welfare" organized by Save the Children Foundation-UK

. ,,Women and Children Rights" organized by the Alliance against Trafficking of Women

and Children in NePal.

jesides the national and in-country networking and linkages, SAP-Nepal has also

=stablished regional and international linkages with likeminded organizations working in

s:milar issues.

. lvleeting on organization self-Audit, participation as a member of the steering

committee, Bhuwaneshwor, lndia

. Visit to the Netherlands Development Organization, Novib

. People's summit organized by sAP-lnternational in sri Lanka

. Credit Rating Workshop organized by INAFI (lnternational Network of Alternative

Financial lnstitution), Bangladesh
. Brainstorming workshop on dialogue project for Democracy in South Asia organized

by Heinrich- Boll-Foundation, in Sri Lanka

. Second Consultation on Girl Child organized by SAP-International in New Delhi.

=
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Service Provided
sAP-Nepal continues to provide various kinds of services through its resource centers'

. Leadership training for Social Welfare Council (SWC)

. Paper presented for workshop on networking for ERPAN

. Presentation on the situation of the lvaoist movement for Department of Foreign

Affaires and lnternational Trade (DFAIT)' Canada and CIDA

oNationalcoordinationandstaffsupportforPeople,sSummitinSriLanka
. Consultative services to Nepal UK Community Forestry Project

. organized a planning meeting in Kathmandu with the lnternational Forum on capacity

euitOing (lfCB) for the multi-stakeholder dialogues

. coordination and contribution as a faculty in the two weeks of training on "NGO leadership

and management" under the Global Parlnership Program of BRAC in Dhulikhel

. Negotiation with School of lnternational Training (SlT), Boston' USA for the

establishment of sAP-Nepal as resource center of the Global partnership program

Financial SuPport
Though no longer a donor organization, SAP-Nepal has been providing financial support

to organizations whose work complement or supplement various program objectives of

SAP-Nepal.lnthelastyearthefollow|ngorganizationswereprovidedwiththiskindof
support to:

. The Center for Women and Development to qonduct a three months certificate course

on Professional Capacity Development

. PRAGYA for organizing a one day national symposium on "The Maoist Movement in Nepal"

. The Human Right communication Foundation - Nepal a dialogue program on the

lVlaoist lssue

. The HURON for its project "Promoting Peace through Human Rights at grassroots Level"

. The samagra Bikash Sewa Kendra for implementing their existing programs'

Trai ni ng Partici Pation

Various in house programs and activities are organized for the staff aimed continuous

human resource development of the organization'

These involve participation in technical trainings and development concept workshops' ln

many cases outside resoLlrces are also sought for the professional development of

the staff.

@
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:l:n of the training programs participated by the staff is given in the table

'iame of the Training/Event

'I.JGO Leadership and

hlanagement"

= :; ronal AdvocacY traintng

:-lgram on democratic
3 :',rernance and Poverty

--,: cation rn South Asia

:,.Dosure visit on Electoral
r'ccess of Local Governance

3 cm munity Surveillance
S tstem DeveloPment

SAP-Nepal
Bangladesh

staff with other participants at the workshop on Advocacy held in the

ParticipantsOrganizerDate

January '15

April 30, 2001

BRAC

Bangladesh

Anita Shrestha,
Rita Bhadra
Amrita Adhikari,
Kalpana Shrestha

PROSHIKA,
Bangladesh

Dec. 2001

PRIA Staff and members of
partner organrzatrons (1 0)

CeLLTD Flita Bhadra
Shikha Shrestha
Durga Nakarmi
Anisha Singh

r

G'

TL Shrestha
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South Asia and the Challenges of Small Arms
The United Nations has been carrying out various initiatives to contain the threat of small
arms since the mid-'1990s. lt held an international conference in July 2001 on the issue.

A serres of national level workshops entitled "Small Arms in South Asia" held between
February and April 2001, in the five south Asia countries: lndia, Bangladesh, Sri Lanka,
Pakistan and Nepal. The objective of these workshops was to discuss the problem and
status of small arms proliferation in the respective countries, with civil society members,
government officials and the media.

These workshops were facilitated by each of the national organizations of the South Asia
Partnership network in their respective countries. The events were supported by SAP
Canada and the Canadian Department of Foreign Affaires and lnternational Trade (DFAIT).

The national workshop in Nepal was organized on April 10,2001. Papers were presented
from the national perspective and discussed with government officials from the Ministry of
Defense, Home and Foreign Affairs. Among the participants were people from the media
and the civil society.

It becomes clear upon analysing the available data that Nepal does not face such a
big problem with regards to production of small arms. Where it does have difficulty
in the controlling of the flow of arms across the open border with lndia.
- extracted from the paper presented by Deepak Thapa at the national seminar

The national workshops were followed by a regional levei strategic meeting on the issue
on June B and 9, 2001, in Colombo. Attended by experts on small arms and members of
civil society organizations of South Asia, the meeting has established a network to work
on the issue.

Besides other things strong border regulations and mechanisms to control the productron
of small arms are the first measures in controlling the proliferation of small arms in the
region. This was expressed by the parlicipants in a meeting organized by SAP-Nepal with
the press and civilsociety members afterthe regionalmeeting. The objective of the meeting
was to inform the participants about the ongoing initiative addressing the issue of small
arms proliferation.

lVIr. Hari Roka participated In the regional meeting from Nepal.

Professor Kapil shrestha presenting his view at the National Workshop
on South Asia and Small Arnts : Challenges and Responses

@
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Annex -V

SAP.NEPAL PUBLICATIONS

s.N Name of the Publication Contribution
,| Management of People Based Development Tra r nc

(Manual) 250t-
2 Training of the Trainers (Manual) 250t-
3. The Role of the NGOs in People Based Develcpn er:

(Report) 60i-
4. Janamukhi Bikasma Gairsarkari Sasthaharukc E-,.- ,a

(Repod in Nepali) 250t-
5. Gender & (Report) 751-
6. 60/-
7 People Centered Dev. Training (Manual) 250t-
L Rural Communication Works (Report) 150/-
9. Bachat Tatha Rin (Manual in Nepali) 300/-

10. 800/-
11 NGpOs Directory, Vol. I [MWDR & FWDR] , B::. 1 000/-
12. NG 500/-
13 ilt
14 Participatory Monitoring and Evaluation

(Theory Methodology and Practice) 350/-
15. Future r

2501-
16. of NGDOs in Sustain 250t-
17 Sampatima Mahila Tatha Purusko Sama,-, *2,.: -z:

Aayamkc Khoji (Reporl in Nepali) 40t-
't8.

50t-
19, Sustainable Qevelopment: SAP-Nepats c a- .:- 3=,:.al"'nges 50/-
2A A Civil Society Perspective for Good Gc,e.-a-:: -

Nepal (Report) 100/-
21 Son 2000 Pachhiko Distrikon: Nepatma S--s-;-:-;:

Janasamajko Paiprekchha (Repart in ty'e:. 1 50/-
22. Doldrums: Who Rea , 3:,:'-s f,eral (Book) 250t-
23. Bharyang (Manual in Nepali) 151-
24. Effective Communication (Manua l) 40t-
25. (Book in 60/-
26. Susashanka Lagi Akyabadhata (Repea ^ ',3:. : 50/-
27 Good Governance Dream or Reaiitl, rBc:, 60/-
28 Tri Shakti [Man, Money and Materar]

Development Triangle (Man ual;
E::^:-:

20t-
29 Good Governance: Enhancing Pers:e::,,: .:- Siiategic

Planning (Report) 60/-
30. Peace [2'd edition] tQaa. 500/-
31 Peace and Governance: Concern 'ss-es a^. Straiegies

(Report) 90/-
Shanti Ra Sushashan. Sarokar. t\.t'-=:e ..a Ka.vaniti
(Repod in Nepali) 't25t-

33, Shanti Sthapana Ra Janaabhimal 1e69e.1 ln Nipali) 80/-
34

't501-
35. Sh ari: 50^
36 Shanli Ra Ra Sambhawana 70t-
37 Shanfl Ra Sushashan. Shantr Slhapana ko Aadhar (Repot in Nepali) 55/-

Orientation Program on Gender & Dev. (Rep:l

Directory (Book)

850/-

Equal Property Rights for Men and Won e. ;.,, -
Dei'i:::-

Tackling our Challenges (Book)

32.

Partners in Development [SAP-ttegal CBO,'NGO Partners]
(NGDOS Directory)

Ra

(Repoft in Nepali)
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